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FACTS ABOUT OUR TOWN
Founded: 1638
Elevation: 125 feet Ave. temperature: 46.3
Population
1
^' year of Census 1 790 -1,722 2004 - 1 4.709
Personnel - Town
lull-time (40+ hours) 110 Part-time: 20 Elected: 7 Call Fire: 17
Town Office Hours (a. 10 Front Street
Town Clerk 8:30AM - 3:30PM
All other offices 8:00AM - 4:30PM
County: Rockingham
Roads
Pieces of Major Equipment & Vehicles Maintained - ')7
Miles Maintained in 2()().'i- 6f>
Total Inches of Snow Plowed 1/05-12/05 1 18 Inches
Ice storins: 2 Snowstorms: 21
10 contractor plow routes: 8 plow routes handled by Town of Exeter
2,350 tons of salt used; 500 tons of sand used.
Water & Sewer System
Length of water line maintained - 43 miles (no change from 2004)
Length of sewer line maintained - 45 miles (no change from 2004)
Gallons water treated & pumped - 368.84 1 .235
Gallons sewer treated & pumped - 808.200.000
Ma.ximum gallons of Water produced in one da>: 1 .49'). 192
Maximum gallons of Sewer treated in one day: 6,000.000
Town Hall Use
Numbci' of tirnes used during 2005 - 78
Origin
Lxeler was one ol the four original towns established in New I lanipshiie. It was first known as SquaiiiscotI
and was given the name i .xeter b\ the settlement's managers, the "Lixeter Combination", a group of Hnglish
colonizers. Ihe river location of the town made it a shipbuilding center and West Indies trading port. E.xeter is
home to the Phillips Ivxeter Academy, endowed by Colonel John Phillips in 1 781, and the American Indepen-
dence Museum.
Points of Interest
Swasev Bandstand , was gifted to the lown b\ Ambrose Swasey - a well-known l-xeter-born industrialist In 1915. he had
special visitors: the renowned Exeter-born sculptor Daniel Chester I'rench (think Lincoln Memorial), and the equally
famous architect llenr> Bacon The\ presented plans for a small pavilion suitable for band concerts in the town square. A
special lown Meeting in mid-.lanuar\. 1916. accepted this offer. The Bandstand replaced the iron watering fountain.
Villages & Place Names: Dows Corner, Gooch Corner. Ilaynes Corner, Jady llill. Perkins Hill.
I'ariial info from Economic c<- t.uhor Xfariici Info liitrcuu. .\H Emplovmcni Sccwiiy. "tfistory (f Exeter ISHS-I9HH".
Suncv C \fcrrill
-DEDICATION'
The Exeter Board ofSelectmen dedicates the 2005 Toivnand School Report to
the "soon-to-be-old" Exeter High School, located on Linden Street.
Some thoughtsfrom a graduate:
The vine-draped brick of the Tuck Building; the set ofstairs leading to the old Tuck Gym
we so arvdously ascended to those Friday night dances. J-4 Study Hall - the huge room
with 100+/- desks on the secondfloor ofthe Tuck Building - where you prayed your
pencil didn't break, as the sharpener was in thefront ofthe rooin!
First day offreshman class - where the heck
is my homeroom? Crossing the "courtyard"
to cut travel time to your next class - but do
not linger!
Hectic cafeteria - always grabbing the same
table with the same group; "interesting"
locker rooms -just off the cafeteria (strange
combo there!).
The Talbot Gym: The scerie ofspirited
basketball games: gym class (not the climb-
ing rope!); fantastic performances in the
Junior and Senior Class Plays; decorations
aboundfor the big dance (met myfuture
husband there and didn't even know it!);
weekly assembly - don'tforget to standfor
the Senior Class as they enter; pep rallies;
the Grand March; graduation; all day
Town Meetings.
The baseball diamond (now the location of
thefield hockey games); bonfires before the
Wimiacunnet game. Thefootballfield - the
tower (where in my later years Ifilmed the
games while listening to dedicated coaches
analyzing every play).
Learning, preparing for thefuture, school
spirit,friendships, teamwork, hardships -
memories.
"She" was a grand set ofbuildings and served
us well. Exeter High School left me with
memories ofmany years ofparticipation -
from High School through adulthood - and I
cherish them.
V
Barbara (Irish) Blenk, EHS '68




(Terms run March-March) ELECTED OFFICERS
Current Officer
(Terms end April 30' ) APPOINTED OFFICERS







Admin. Asst/Human Resources Dir.
Barbara Blenk (retired 2 24 06) No term
Julie Lund (apptd 2 10 06) No term
Assessor
John DeVittori No term
Building Inspector
Douglas Eastman No term
Finance Director
Jack Sheein No term
Fire Chief
Brian Comeau No term
Harbor Master
Albert (Bud) Field 772-3650
Health Officer
Ken Berkenbush YearK Appt.
Library Director
Hope Godino No term
Parks «& Recreation Director
Michael Ka\reau No term
Planner
S\ l\ ia \on Aulock No term
Police Chief








Joseph Pace. Selectmen's Rep.






In order to make my contribution to the growth and welfare of the Town of Exeter. I am willing to
volunteer to serve on the following Board(s) and/or Committee(s). My preference is indicated by 1. 2










Zoning Board of Adjustment (reg/alt)
Housing Authority (5-\ear terms)





Please attach a briefstatement as to why youfeel iiiialified to serve as indicated above. You will be
contacted by the Selectmen for a brief interview with the Board prior to any appointment.
Mail to: Board of Selectmen
Attn: fovvn Manager's Office
1 Front Street
Exeter Nil ():>83.V2792
[Note: IV-i Sclcctmcns l'iilic\ ^)2-l ^i. no person sliall ser\c as a regular member i>ii more llian 1 appointed
commillee at o\k lime Seleclmen u ill hole! bi lel mler\ ie\vs of interested residents for fiMme appointnients|
DEPARTMENTLOCATIONS & SERVICES
Town Office: 1 Front Street 8:00AM - 4:30PM 778-0591
(Connects to all)
Town Manager/Board of Selectmen: Ordinances. Policies. Town Government
Town Clerk: (window 8:30AM-3:30PM)
Car registrations, dog licenses, birth, death, marriage certificates.
Reception : Blue bags, bins, reserving town facilities. Town information,
directions, transfer station permits. Selectmen's permits
Assessing: fax cards, tax maps, exemption filing, tax assessments
Finance: Accounts payable, payroll, budgeting
Tax Collection: Pa)ments, inquiries
Water & Sewer Business office; Payments, problems, readings
Planning »& Zoning: Development proposals. Master Plan. CIP
Building Inspection/Code Enforcement: Building permits, inspecfions (electrical, building).
General Assistance: 8:30AM - varying hours (12:30 or 1 :30PM)
Welfare assistance. County Home application, food baskets
Public Works: 13 Newfields Road 7AM -3:30PM 773-6157 (direct)
Highway: Roads, sidewalks, plowing, trees
Maintenance: Buildings, electrical, vehicle maintenance
Engineering: Town projects, town bounds, review of de\elopment plans
Water/Sew er: Water treatment, sewer treatment, maintenance of lines, shut-offs
Public Safety Complex: 20 Court Street
Fire: SAM - 4PM 773-6131 (direct)
Burning permits, emergency services, fire inspections, health inspections (9-3 M-\\')
Police: ^8AM~ 4:30PM "^ 772-1212
Details, gun permits, accident/insurance reports, parking tickets
Parks «& Recreation: 32 Court Street 773-6151
Children & Adult programs, summer camps, trips. e\ ents. Council on Aging
Public Librar>-: Founders" Park (M-Th 9A-8P. F 9-5. Sat 10-5 (check for summer) 772-3101
Books, computer use. summer reading programs, children's activities. "Teen Scene"
The W inner of the 2-inch Swasey Bandstand Medallion ($10 value), compliments of Barbara
Blenk.for correctly answerin;^ the "Fun Pai,'e" listed in Town Report (year-end 20(t4) was Art
Baillargeon. The answers are asfollows:
******* JT IJ J^ p^ Q £ *******
(from 2004 year-end Town Report)
1
.
The > car Exeter was founded? 1638
2. Who is referenced on the sign in front of the Town Office building? John Wheelwrii>ht
3. How many pieces of children's equipment are at Park St. Common playground area'' 5
4. Who designed the statue at Gale Park? Daniel Chester French
5. W hat is the name of the new Town Manager? Russell J. Dean
6. With v\ hat street does Chadwick Lane intersect? Court Street (leads to P.E.A. parking)
7. What is the name of the oldest building @ Exeter High School? Tuck Buildinti
8. What used to operate from the present Exeter Historical Society building? Exeter Public Library
9. What organizations have their signs on the fraternal signboard, Epping Road as you
enter town from the west, and what other sign is there? Kiwanis, Lions Club, Rotary Club,
Masons, GFWC Women 's Club. Other: United Way
1 0. Who wrote the "History of Exeter 1888-1988" book? Nancy Carnegie Merrill
11! low many 'portholes" are positioned around the top of the cupola at the I'own Hall? 8
12. What year was the 1 own Hall built? 7555
13. Name one place you see an 'Exeter Historic District" sign. Front Street (near Gate Park);
(other areas: High St, near Portsmouth Ave. intersection; bottom of Town Hill; Court
Street (entering Town)
14. Who sponsors the 'bus stop" signs located around town? C.O.A.S.T
15. I he roof on the Bandstand was recently replaced. How old was the old roof^ 88 years (1916)
I
Congratulations Art Baillargeon on getting ALL answers correct!
(our unofficial ''Mayor'')
MINUTES OF TOWN MEETING PROCESS FOR 2005
(Abbreviated - refer to year-end 2004 Town Report or Town Clerk's office for article description and details)
Deliberative Session: Saturday, February 5, 2005 9:00AM (Exeter Town Hall)
Town Moderator Charles Tucker called the first session of the Annual Town Meeting to order at
9:00AM and asked attendees to stand for the Pledge of Allegiance to the Flag. Town Officials were
introduced. He explained the purpose of the meeting and that Articles 1 through 10 did not require
any action at this meeting, as Article 1 chooses the Town Officers and their names will be on the
March ballot. Articles 2 through 10 are Zoning Articles and have been heard at Planning Board
public hearings prior to this session and will appear on the ballot as written. This meeting has no
power to amend these Articles.
Exeter's new Town Manager. Russell Dean, was introduced, Mr. Dean will begin his employment in
Exeter on March P' and be officially sworn in as Town Manager on March 28".
Article 1 i : Slate of Officers presented by Nominating Committee:
Budget Recommendations Committee:
James Baron David Burden
J. Curtis MacKail Justin Merrill


















No action - will appear on ballot as presented.
Amended to add "and/or other municipal facilities". So voted. Will appear on ballot as
No action - will appear on ballot as presented.
Amended to delete "replacing the carpeting in the District Court" and to further amend
to reach "'the sum of $55,000". So voted. Will appear on ballot as amended.
Article 23-25: No action - will appear on ballot as presented.
Article 26: Amended to add to last line: "Furthermore, to name the Board of Selectmen as agents
to make expenditures from this fund not to exceed $25,000 per project." So voted. Will appear on
ballot as amended.
The meeting was adjourned for a short lunch break at 12:50PM. and reconvened at 1 :30PM.
Article 27: Amended to add to the last sentence: "...after the initial investment is reimbursed to
the General Fund". So voted. Will appear on ballot as amended.
Article 28-40: No action - will appear on ballot as presented.
Article 41 : Amended to delete "confirming the loyalty of the speakers to uphold the law of the
land, as we know them". So voted. Will appear on ballot as amended.
Article 42-45: No action - will appear on ballot as presented.
Article 46: Amended to add: "to deposit 50%, up to a limit of $50,000 a year, of the revenues
collected". So \oted. Will appear on ballot as amended.
Article 47: Amended to add: "to join more than 365 other American communities and 4 States in
publicly..."", and to change "require" to "recommend"". So voted. Will appear on ballot as amended.
Article 48: Amended to change figure from "$6,000"" to "$4,000"". So voted. Will appear on ballot
as amended.
.A.rticle 49: No action will appear on ballot as presented.
Following the meeting, prior to adjournment, Keith Noyes spoke of Town Manager George 01son"s
pending retirement after almost 18 years of service to the Town. Mr. Olson received a well-deserved
round of applause from those in attendance.
No further business came before the meeting. It was moved and seconded to adjourn until Tuesday.
March 8, 2005 at 7:00AM at which lime the voting for Town officials and warrant articles will take
place. Unanimous \ote. Meeting adjourned at 3:25PM.
Respectfully submitted.
Linda Hartson Macomber. CMC
Exeter Town Clerk
Exeter Town Office - 10 Front Street - possible renovation in future O
MINUTES OF TOWN MEETING, MARCH, 2005
Second Session - Exeter Town Hall - Tuesday, March 8, 2005
(Bulloi on all articles: *= declareJ winner, result I
IRclcr to Ldiiiplclc loun VVarrant in Town Rcpon ending 2004 for full description of arlicles
Article 1: Election of Town Officers:
Selectmen (vote for 2):
Town Clerk (\ote for 1
)
Town Treasurer (\ote for 1)
Trustee of Robinson Fund (vote for I );
Trustee of Trust Funds (vote for I ):
Trustee of Librar\ Committee:
(vote for 3)

























































Purchase Fire Command Car to replace SUV $50,000
Purchase 1-ton truck w/dump & plow $44,000
Estab. Municipal I ransportation Fund
Install 3 "pay & display" parking stations $40,000
Purchase hotbox to store & transport hot top $37,000
Repair roof (a) Parks & Rec. bidg $28,000
Expand parking (a) Recreation Park $25,000
Redesign Public Safety complex entrance $25,000
Support Rock. Visiting Nursc/ilospice $19,944
Suppon Seacoast Reg. Mental Health Ctr $10,500
Support RSVP $3,200
Support Great Ba\ Kids Company (daycare) $2,495
Support Seacoast Chapter Amer. Red Cross $800
Allow appointments to BudCom when vacancies occur
Establish Recreation Revolving Fund
Raise $45,000 to complete Swasey Pavilion
Raise $500 to support Adult Tutorial Program
Require Boards to begin mtgs w/Pledge of Allegiance
Support Dragon Mosquito Control (no $$ listed)
Modily Elderly Exemptions
Include tax card w/tax bills
Restore Clifford St to two-way traffic
Deposit 50% of change use tax into Conservation Fund
To reaffirm unconditional support of US Bill of Rights
and US Constitution
Raise $4,000 to support New Outlook Teen Center
Estab. Community Access Cable TV Comm. &
allocate $24,000 of payment to programming
Yes
BOARD OFSELECTMEN
2005 was another good year tor the Town. This was due in large measure to the dedication and hard work of
the town employees and the many volunteers who sit on our boards and participate in our programs. Ihe
Board of Selectmen wishes to thank these people for a job well done.
Critical to the quality of the town is the Town Manager. On April 1, George Olson retired after more than
seventeen years of dedicated and very etfective service, and Russ Dean became the Town Manager. The
transition went well, and Kuss is proving himself to be a dynamic, forward-looking and very able manager.
Among the many items and issues that the Board addressed during the year, live are worth special mention:
1
)
A major issue for the fown is finding a new location for a joint District Court. The Board held
joint meetings with the Hampton selectmen during the summer and worked with our State Senator and Rep-
resentatives. Almost all communities in the two current districts have agreed that a joint court should be cen-
trallv located within the district. Thanks to the efforts of our people in Concord, the State has accepted that
position, and we expect a State-Towns committee to begin working on site location and court design in early
2006.
2) The Town's budget process has been revised to include the integration of the Capital Improvement
Plan (CIP). The newl\ formed CIP sub-committee started its work in April, reviewing the plans of the Town
departments and in August passed its recommendations to the Planning Board. After the Planning Board's
approval, the recommendations were passed on to the Budget Committee. Thanks to the work of many volun-
teers and town employees this year's budget is probably the most integrated and closely reviewed and con-
sidered of any of the Town's budgets.
3) With the advice of the River Committee, the Town now has an operation and maintenance plan for
the Great Dam, approved by the State, with procedures to monitor possible flooding. The Town and the Com-
mittee are considering the State-Town cooperative plan for improving the management of the Exeter River
watershed within Exeter. Wright-Pierce, a well-known river management consulting firm, has begun a long-
term study of that watershed. In time, this effort will allow the town to consider how to manage its water
resources better. An up-coming phase will be a State-led effort to develop a river management program for
the entire Exeter River watershed.
4) The Board supported the release of federal funds to add a new line to the DownEaster, which is
expected in late 2006, and supported legislation to allow state reimbursement of local costs associated with rail
service.
5) The Board and the Town Manager are in the midst of collective bargaining negotiations with two of
the Town's unions. The results of these negotiations will be included in the Town Warrant and Budget for
2006.
Much has been accomplished over the past year, fhere remains much to do to ensure the needs and aspira-
tions of the citizens of the Town are met. The Board of Selectmen relies on the interest and good advice of the
citizens. We welcome \our comments, attendance at meetings and participation in Town affairs.
Respectfully submitted:
Lionel Ingram, Chairman Joseph Pace




As m\ initial report as Town Manager, 1 want to both introduce myself and offer a reflection of my
first nine months on the job. First of all. I want to say how gratifying it was (and is) to be returning
home to ser\ e in this capacity. I am grateful for the support I received during the interv iew process,
both from the Selection Committee and from the Board of Selectmen. George Olson was Town
Manager the day I graduated from Exeter High School in 1987. To fast-forward 18 years and be in
the position to succeed him is a privilege. My very best wishes to George on a happy retirement. My
own journey has taken me from Exeter to Arizona State University. UNH. and service in town
management for the last 10 years. 1 got into local government because it is the level closest lo the
people - the daily decisions impact people's quality of life, and you see the results every day, just by
walking down the street.
Man> things kept me busy in 2005. I spent the first couple of months transitioning into the role of
Town Manager, getting to know staff, working with the Board, and understanding the issues. An
open door policy, initiated at the start, helped me a great deal. Like any town, we have our share of
long- term and short-term issues. In the spring, an emphasis was put on finishing an operation and
maintenance plan for the Great Dam, which has been adopted by the State. Residents" concerns
regarding flooding were addressed during a very wet spring, which saw The Great Dam gate wide
open almost every day. Exeter River issues were worked on with the Exeter River Cominittee. and
Wright-Pierce was commissioned to do a hydrologic study of the River. The River promises to be a
focal point in the future as the Town continues to discuss the future of its water supply, and other
stakeholders like NH Fish & Game continue to provide input into the process.
In 2005, for the first time in inany years, there was a significant remodel on condemned houses at IS-
IS High Street. As I write this, the houses are being worked on and soon will become another jewel
in our historic district. I'he year 2005 also saw the Town's operating budget and several warrant
articles approved by Town voters. As a result, a new roof was put on the Parks & Recreation
building, and parking was expanded at the Recreation Park on Hampton Road. In addition, the
Town's paving program received full support and, subsequently. Prospect and Highland Streets were
pa\ed. along with many others, including a key portion of High Street.
In the spring and summer my office took an acfive role, along with the Town Planner and CIP
Subcommittee, in redesigning our Capital Improvement Program, a 6-year program ultimately
adopted by the Planning Board and passed on to the Board of Selectmen. This 6-year program is on
the Town's website and I would encourage all residents to review and become familiar with this
document. The CIP is a list of all the Town's identified infrastructure needs for the next 6 years.
Property values continue to rise, as the fall saw a 9% cumulative adjustment. The trend of rising
\alucs continues to refiect the desirability of Exeter. While our median home \alue approaches
S300.000. questions about the affordability of housing continue to persist. In the spring, the Watson
Woods "workforce housing' project became a reality and represents a step in that direction. The
Town's tax rate was set this fall at $19.21. with the Town share being about one-quarter of the total,
at $4.91 per 1.000 of assessed value.
In .August, the Town hired its first Information Technology Coordinator. Andrew Swanson. This was
done after an exhaustive search. Andy has already hit the ground running and is working on our
man\ technology issues. As the Town grows and there is greater demand for information, the
Town's website continues to be a \ital tool to get information to the public. Early 2006 will see an
overhaul of the site, and we are working on a variet}' of impro\ements aimed at "getting the
information out." The new site address is w"ww.town.exeter.nh.us .
I would like to thank the Board of Selectmen for their support and. in particular. Barbara Blenk for
her assistance with everything - her knowledge was a great resource and she helped me in so many
ways. 1 would also like to thank the Department Managers for their support and assistance on so
man\ things throughout the course of the year. I also want to thank all of our employees in every
department. When I picked up the phone, they were responsive, working hard to help resolve issues
and keep us moving forward. I also want to thank all of those in the community who made my first
\ear so special, some old faces I saw again for the first time, and some newer faces that I had not had
the pleasure of meeting until this year. Exeter is such a great community, and I look forward to a




Russell J. Dean being 'sworn in ' as Town Mand'i^er hy Town Clerk Linda M. Hartson
Mardi 2H, 2005
TOWI\ CLERK
During the year the Town Clerk's office gets many telephone calls asking what Exeter's population
is, how many residents are on the voter checklist, and what percentage of residents vote in a Town
election. Record keeping is a big portion of a Town Clerk's duties, and it is interesting when we
compare the statistics over several years to answer these questions. We thought we would share
some of the statistics we found regarding these questions.
TOWN
Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street • Concord - New Hampshire • 03301-5063 • 603-225-6996 • FAX-224-1380
INDEPENDENTA UDITOR 'S REPORT
To the Members of the Board of Selectmen and Town Manager
Town of Exeter
Exeter, New Hampshire
We have audited the accompanying financial statements of the Town of Exeter, as of and for the year ended
December 3 1 , 2004 as shown on pages 2 through 6. These financial statements are the responsibility of the Town of
Exeter' s management. Our responsibility is to express opinions on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting pnnciples used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinions.
Management has chosen not to implement Governmental Accounting Standards Board (GASB) Statement No. 34, Basic
Financial Statements - andManagement 's Discussion andAnalysis -for State andLocal Governments. Therefore these
financial statements are presented following the principles that were in effect prior to GASB Statement No. 34.
Management has not presented government-wide financial statements to display the financial position and changes in
financial position of its governmental activities and business-type activities. The financial statements presented do not
contain separate statements for governmental, proprietary, if applicable and fiduciary fund types, nor are major and non-
major funds separately identified and classified. The financial statements presented report expendable and
nonexpendable trust funds, some of which should be reported as special revenue and permanent funds under the new
reporting model. The financial statements also present a general long-term debt account group which should not be
reported as such, but the information contained therein should be included in the government-wide financial statements
were they presented. Also, the financial statements do not contain any information on capital assets because the
government has not maintained histoncal cost records of such assets. Management has not presented a management'
s
discussion and analysis as required. The amounts that would be reported m the missing statements and required
supplementary information, and the effects of reclassifying and properly reporting the information presented are not
reasonably determined.
In our opinion, because of the effects of the matters discussed in the preceding paragraph, the financial statements
referred to above do not present fairly, in conformity with accounting principles generally accepted in the United States
ofAmenca, the financial position ofthe Town ofExeter as ofDecember 3 1 , 2004, or the changes in its financial position
or its cash fiows, where applicable, for the year then ended.
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Town of Exeter basic financial statements. The combining and individual fund statements are presented for purposes
of additional analysis and are not a required part of the basic financial statements. For reasons stated in the third
paragraph of this report, we expressed an opinion that the financial statements ofthe Town ofExeter do not fairly present
financial position, results of operations, and cash flows in conformity with accounting pnnciples generally accepted in
the United States ofAmenca. Therefore, we do not express an opinion on the accompanying combining and individual
fund statements.
July 11, 2005 j^WAAil. 4 i>^^
EXHIBITA
TOWN OF EXETER, NEWHAMPSHIRE
Combined Balance Sheet

























































The notes to financial statements are an mtegral part of this statement.
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EXHIBIT C
TOHTV OF EXETER, NEWHAMPSHIRE
Combined Statement ofRevenues, Expenditures and Changes in Fund Balances
Budget and Actual (Non-GAAP Budgetary Basis)
General and Special Revenue Funds











TOWN OF EXETER, NEWHAMPSHIRE
Combined Statement ofRevenues, Expenditures and Changes in Fund Balances
All Governmental Fund Types and Expendable Trust Funds
For the Fiscal Year Ended December 31, 2004
EXHIBITD
TOWN OF EXETER, NEWHAMPSHIRE
Combined Statement ofRevenues, Expenses and Changes in Fund Balances
All Nonexpendable Trust Funds
For the Fiscal Year Ended December 31, 2004
Operating revenues:
New funds $ 120
Interest and dividends 1 1 ,867
Net increase in fair value of investments 7,709
Miscellaneous 992
Total operating revenues 20,688
Operating expenses:
Trust income distnbutions 17,505
Transfers out to other funds 254
Total operating expenses 17.759
Operating income 2,929
Fund balances, beginning 401,070
Fund balances, ending $ 403,999
The notes to financial statements are an integral part of this statement.
EXHIBITE
TOWN OF EXETER, NEWHAMPSHIRE
Combined Statement of Cash Flows
All Nonexpendable Trust Funds
For the Fiscal Year Ended December 31, 2004
Cash flows from operating activities:
Cash received as new funds $ 1,112
Cash received as interest and dividends 1 1 ,867
Cash paid as trust income distributions (18,498)
Cash paid to other funds (200)
Net cash used by operating activities (5,719)
Cash flows from investing activities:
Proceeds from sale and maturities of investments 12.079
Net increase in cash 6,360
Cash, beginning 92.488
Cash, ending S 98.848
Reconciliation ofOperating Income to Net Cash Used by Operating Activities
Operating income S 2.929
Adjustments to reconcile operating income to net cash used by operating activities:
Net increase in fair value of investments (7,709)
Decrease in accounts payable (993)
Increase in interfund payable 54
Total adjustments (8.648 )
Net cash used by operating activities $ (5.719 )
The notes to financial statements are an integral part of this statement.
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TOWN OFEXETER, NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2004
\OTE J - SUMMARY OF SIGNIFICANTACCOUNTING POLICIES
rhe more significant of the government' s accountmg policies are described below.
-A Reporting Entity
The Town of Exeter, New Hampshire, is a municipal corporation governed by an elected 5-member Board of
Selectmen and Town Manager. These financial statements present the Town ofExeter (primary government).
Component units are organizations for which the primary government is financially accountable or for which
the nature and significance of their relationship with the primary government are such that exclusion would
cause the reporting entity' s financial statements to be misleading or incomplete. Based on the foregoing
criteria, no other organizations are included in the Town's financial reporting entity.
-B Basis of Presentation
The accounts of the Town are organized on the basis of funds and account groups, each ofwhich is considered
a separate accounting entity. The operations of each fund are accounted for with a separate set of self-
.
balancing accounts that compnse its assets, liabilities, fund equity, revenues, and expenditures/expenses, as
appropriate. The various funds are grouped by type in the financial statements. The following fund types and
account groups are used by the Town:
Governmental Fund Types
General Fund - The General Fund is the general operating fiand of the Town. All general tax revenues and
other receipts that are not allocated by law or contractual agreement to another fund are accounted for in this
fund. From the fund are paid the general operating expenditures, the fixed charges, and the capital
improvement costs that are not paid through other funds.
Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue
sources (other than expendable trust or major capital projects) requiring separate accounting because of legal
or regulatory provisions or administrative action.
Capital Projects Funds - Transactions related to resources obtained and used for the acquisition, construction,
or improvement of capital facilides are accounted for in Capital Projects Funds.
Fiduciary Fund Types
Trust and Agency Funds - These funds account for assets held or established under a formal trust agreement
or Town Meeting vote, or assets held by the Town as a trustee or agent for individuals, private organizations,
or other units of government.
Account Groups
Account groups are not "funds." They are concerned only with the measurement of financial position. They
are not involved with the measurement ofresults of operations. The Town uses the following account groups:
General Fixed Assets Account Group - General fixed assets have been acquired for general governmental
purposes and have been recorded as expenditures in the applicable fund. The Town does not maintain a record
of Its general fixed assets valued at historical cost and, accordingly, a statement of general fixed assets is not
included in this financial report.
General Long-Term Debt Account Group - This account group was established to account for all long-term
debt of the Town.
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1-C Measurement Focus/Basis of Accounting
Governmental, Expendable Trust and Agency Funds use the modified accrual basis of accounting. Under this
method, revenues are recognized in the accounting period in which they become both available and measurable
(flow of current financial resources measurement focus). Licenses and permits, fines and forfeits, and most
miscellaneous revenues are recorded when received in cash. General taxes, intergovernmental revenues,
charges for services, and investment earnings are recorded when earned (when they are measurable and
available). Expenditures are recognized in the accounting period in which the fund liability is incurred, if
measurable, except expenditures for prepayments, debt service, and other long-term obligations, which are
recognized when due.
Nonexpendable Trust Funds are accounted for using the accrual basis of accounting. Using this basis of
accounting, revenues are recognized when they are earned, and expenses are recognized when they are incurred
(flow of economic resources measurement focus).
1-D Assets. Liabilities and Fund Equity
1-D-l Cash, Cash Equivalents and Investments
Cash and Cash Equivalents - Cash and cash equivalents include amounts in demand deposits as well as short-
term investments with a maturity date within three months of the date acquired by the Town.
New Hampshire statutes require that the Town treasurer have custody of all moneys belonging to the Town
and pay out the same only upon orders of the Town Manager. The treasurer shall deposit all moneys in
participation units in the public deposit investment pool established pursuant to N.H. RSA 383 :22 or in solvent
banks in the state. Funds may be deposited in banks outside the state if such banks pledge or deliver to a third
party custodial bank or the Federal Reserve Bank, collateral security for such deposits. United States
government or government agency obligations, or obligations of the State ofNew Hampshire in value at least
equal to the amount of the deposit in each case.
Investments - Whenever the treasurer has in custody an excess of funds which are not immediately needed for
the purpose of expenditure, the treasurer shall, with the approval of the Town Manager, invest the excess
funds. New Hampshire law authorizes the Town to invest in the following types of obligations:
• Obligations of the United States Government,
• The public deposit investment pool established pursuant to RSA 383:22,
• Savings bank deposits, or
• Certificates of deposit and repurchase agreements of banks incorporated under the laws of the State
ofNew Hampshire or in banks recognized by the state treasurer.
Any person who directly or indirectly receives any such funds or moneys for deposit or for investment in
secunties of any kind shall, prior to acceptance of such funds, make available at the time of such deposit or
investment an option to have such funds secured by collateral having a value at least equal to the amount of
such funds. Such collateral shall be segregated for the exclusive benefit of the Town. Only securities defined
by the bank commissioner as provided by rules adopted pursuant to RSA 386:57 shall be eligible to be pledged
as collateral.
Investments are stated at fair value as of the balance sheet date which is based on quoted market prices.
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l-D-2 Receivables
Tax revenue is recorded when a warrant for collection is committed to the Tax Collector. All taxes receivable
are shown net of an allowance for uncollectible amounts, established for potential abatements.
As prescribed by law, the Tax Collector executes a lien on properties for all uncollected property taxes in the
following year after taxes are due. The lien on these properties has pnority over other liens and accrues
interest at 1 8% per annum. If property is not redeemed within the 2-year redemption penod, the property is
tax-deeded to the Town.
Various service charges (ambulance, police, water, sewer) are recorded as revenue for the period when service
was provided.
l-D-3 Interfund Balances and Activity
During the course ofnormal operations, the Town has transactions between fiands, including expenditures and
transfers of resources to provide services and fund capital outlay. The accompanying governmental and
fiduciary fund financial statements reflect such transactions as transfers. To the extent that certain transactions
have not been paid or received as of December 31, balances of interfiind amounts receivable or payable have
been recorded.
l-D-4 Prepaid Items
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items.
l-D-5 Compensated Absences
Employees are entitled to certain compensated absences based on their length of employment. Compensated
absences accumulate and are recorded as expenditures when they are paid.
l-D-6 Deferred Revenue
The government reports deferred revenue on its combined balance sheet. Deferred revenue arises when a
potential revenue does not meet both the "measurable" and "available" cnteria for recognition in the current
period. Deferred revenue also arises when resources are received by the government before it has a legal claim
to them, as when grant monies are received pnor to the incurrence of qualifying expenditures. In subsequent
periods, when revenue recognition cntena are met, or when the government has a legal claim to the resources,
the liability for deferred revenue is removed from the combined balance sheet and revenue is recognized.
l-D-7 Accrued Liabilities and Long-Term Obligations
All payables and accrued liabilities are reported in the financial statements.
In general. Governmental Fund payables and accrued liabilities that, once incurred, are paid in a timely manner
and in full from current financial resources, are reported as obligations of these funds. However, claims and
judgements, and compensated absences that will be paid from Governmental Funds are reported as a liability
in the fund financial statements only to the extent that they are "due for payment" during the current year.
The Town reports long-term debt of Governmental Funds at face value in the General Long-Term Debt
Account Group.
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l-D-8 Fund Equity
Generally, fund balance represents the difference between the current assets and current liabilities. The Town
reserves those portions of fund balance that are legally segregated for a specific future use or that do not
represent available, spendable resources, and therefore are not available for appropriation or expenditure.
Unreserved fund balance indicates that portion of fund balance that is available for appropriation in future
periods. Designations are managemenf s intent to set aside these resources for specific purposes.
The following reserves are used by the Town:
Reserved for Encumbrances - is used to account for open purchase orders, contracts and other commitments
at year-end for which goods and services have not been received.
Reserved for Endowments - represents the principal balance of the Town's Nonexpendable Trust Funds
which must be held for investment purposes only.
Reserved for Special Purposes - is used to account for the unencumbered balance of restricted funds. These
consist of the uncommitted balances of the Capital Projects Funds, the Town' s Expendable Trust Funds, and
the income portion of the Town' s Nonexpendable Trust Funds.
The following designation is used by the Town:
Designated for Special Purposes - is used to account for the unencumbered balances of Special Revenue
Funds.
l-D-9 Estimates
The preparation of financial statements requires management to make estimates and assumptions that affect
the amounts reported in the financial statements and accompanying notes. Actual results may differ from those
estimates.
1-D-lO Memorandum Only - Total Columns
Total columns on the financial statements are captioned as "memorandum only" because they do not represent
consolidated financial information and are presented only to facilitate financial analysis. The columns do not
present information that reflects financial position, results ofoperations or cash flows in accordance with U.S.
generally accepted accounting pnnciples. Interfund eliminations have not been made in the aggregation of this
data.
NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
2-A Budgetary Information
General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal
integrated budgetary accounting system in accordance with various legal requirements which govern the
Town' s operations. At its annual meeting, the To\\ti adopts a budget for the current year for the General,
Public Library, Water Department and Sewer Department Funds. Project-length financial plans were adopted
for the Capital Projects Funds. Except as reconciled on the following page, the budget was adopted on a basis
consistent with U.S. generally accepted accounting principles.
Management may transfer appropriations between operating categories as deemed necessary, but expenditures
may not legally exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless
encumbered.
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Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (certain
projects and specific items not fully expended at year-end) are recognized, is employed in the governmental
funds. Encumbrances are not the equivalent of expenditures and are therefore reported as part of the fund
balance at December 31 and are carried forward to supplement appropriations of the subsequent year.
State statutes require balanced budgets, but provide for the use of beginning unreserved fund balance to
achieve that end. In the fiscal year 2004, $961,1 16 of the beginning General Fund fund balance was applied
for this purpose.
2-B Budget/GAAP Reconciliation
Amounts recorded as budgetary revenues and expenditures in the Combined Statement of Revenues,
Expenditures and Changes in Fund Balances - Budget and Actual - General and Special Revenue Funds
(Exhibit C) are presented on the basis budgeted by the Town. The amounts differ from those reported in the
Combined Statement of Revenues, Expenditures and Changes in Fund Balances - All Governmental Fund




evenues and other financing sources:
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2-D Deficit Fund Equities - Capital Projects Funds
There are deficits of $173,774 in the Great Bridge Repairs Fund, and $1,081,883 in the Conservation
Easements Fund. Tliese deficits will be eliminated by future transfers from other funds and issuance of long-
term debt.
2-E Bonds or Notes Authorized - Unissued
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Investments made by the Town are summarized below
Mutual funds
New Hampshire













The property tax year is from April 1 to March 3 1 and all property taxes are assessed on the inventory taken
in April of that year. The net assessed valuation as of April 1, 2004, upon which the 2004 property tax levy
was based is:
For the New Hampshire Education Tax
For All Other Taxes
$ 1,429,961,764
$ 1,450,155,274
The Town subscribes to the semi-annual method of tax collection as provided for by RSA 76: 15-a. Under this
method, tax bills are due on or around July 1 and December 1 of each year, with interest accruing at a rate of
1 2% on bills outstanding after the due date. The first billing is considered an estimate only and is one half of
the previous year' s tax billing. The remaining balance of taxes due is billed in the fall after the New
Hampshire Department of Revenue Administration has calculated and approved the Town's tax rate for the
fiscal year.
In connection with the setting of the tax rate, Town officials with the approval of the Department of Revenue
Administration, establish and raise through taxation an amount for abatements and refunds ofproperty taxes,
known as overlay. This amount is reported as a reduction in tax revenue and is adjusted by management for
any tax allowances at year-end. The property taxes collected by the Town include taxes levied for the State
of New Hampshire, Exeter School District, Exeter Region Cooperative School District, and Rockingham
County, which are remitted as required by law. The ultimate responsibility for the collection of taxes rests
with the Town.






Total property taxes assessed
Per $1,000 of
Assessed Valuation
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During the current fiscal year, the Tax Collector executed a lien on August 1 for all uncollected 2003 property
taxes.
Taxes receivable at December 3 1 , 2004, are as follows:
Property:
Levy of 2004 $ 1,099,302
Unredeemed (under tax lien):
Levy of 2003 153,538
Levy of 2002 94,717
Levy of 200 1 and pnor 1 ,099
Land use change 591,803
Timber 3,135
Less: allowance for estimated uncollectible taxes (320.000)
Net taxes receivable $ 1,623.594
3-C Other Receivables
Other receivables at December 3 1 , 2004, consist of accounts (billings for water, sewer and ambulance
charges), and intergovernmental receivables arising from grants.
Receivables are recorded on the Town' s financial statements to the extent that the amounts are determined to
be material and substantiated not only by supporting documentation, but also by a reasonable, systematic
method of determining their existence, completeness, valuation, and collectibility.
3-D Interfund Balances and Transfers
Interfund balances at December 3 1 , 2004 consist of overdrafts in the pooled cash and investments, and
budgetary transfers.













TOWN OF EXETER, NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2004
Prepaid Items
The $78,928 ofprepaid items in the Sewer Department Fund represents debt payments made that were not due
until January 2005.
Intergovernmental Payable
Amounts due to other governments at December 31, 2004 consist of:
General fund:
Balance of 2004-2005 district assessment due to the Exeter and
Exeter Region Cooperative School Districts
Trust funds:
Expendable:







Deferred revenue in the Special Revenue Funds of $197,901 represents grant proceeds which are recorded as
receivable or have been received, for which the eligible expenditures have not yet been made.
Long-Term Debt
Changes in the Town's long-term obligations during the year ended December 31, 2004, consisted of the
following:
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The annual requirements to amortize all general obligation debt outstandmg as of December 31, 2004,
mcluding interest payments, are as follows:
Annual Requirements To Amortize General Obligation Bonds/Notes Payable
Principal Interest Total
$ 1,047,905
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NOTE 4- OTHER MA TTERS
4-A Pensions
Plan Description and Provisions
The Town of Exeter participates in the New Hampshire Retirement System (The System) which consists of
a cost-shanng, muUiple-employer contributory pension plan and trust established m 1 967 by RSA 1 00-A:2 and
is qualified as a tax-exempt organization under Sections 40 1(a) and 501(a) of the Internal Revenue Code. The
plan is a contnbutory, defined benefit plan providing service, disability, death and vested retirement benefits
to members and their beneficiaries. Provisions for benefits and contributions are established and can be
amended by the New Hampshire State Legislature. The System issues a publicly available financial report that
may be obtained by writing the New Hampshire Retirement System, 4 Chenell Drive, Concord, NH 03301.
Description ofFunding Policy
The System is financed by contnbutions from both the employees and the Town. Member contnbution rates
are established and may be amended by the State legislature while employer contribution rates are set by the
System trustees based on an actuarial valuation. All employees except police officers and firefighters are
required to contribute 5% ofeamable compensation. Police officers and firefighters are required to contribute
9.3% of gross earnings. For the year 2004, the Town contributed 7.87% for police officers, 13.44% for
firefighters and 5 .90% for other employees. The contnbution requirements for the Town of Exeter for the years
2002, 2003, and 2004 were $154,174, $346,224, and $439,926, respectively, which were paid in full in each
year.
The State ofNew Hampshire funds 35% ofemployer costs for police officers and firefighters employed by the
Town. The State does not participate in funding the employer costs of other Town employees. GASB
Statement No. 24, Accounting atid Financial Reportingfor Certain Grants and Other Financial Assistance
requires this amount to be reported as a revenue and expenditure in the Town' s financial statements. This
amount, $162,676, has been included on Exhibit B - Combined Statement of Revenues, Expenditures and
Changes in Fund Balances - All Governmental Fund Types and Expendable Trust Funds and is reconciled to
the budgetary revenues and expenditures in Note 2-B.
4-B Risk Management
The Town is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors
or omissions; injunes to employees; or natural disasters. During 2004, the Town was a member of the Local
Government Center Property-Liability Trust, LLC and the New Hampshire Public Risk Management Exchange
(Primex) Workers' Compensation Program. These entities are considered public entity risk pools, currently
operating as common risk management and insurance programs for member towns and cities.
The Local Government Center Property-Liability Trust, LLC is a Trust organized to provide certain property
and liability insurance coverages to member towns, cities and other qualified political subdivisions of New
Hampshire. As a member of the Local Government Center Property-Liability Trust, LLC, the Town shares
in contributing to the cost of, and receiving benefits from, a self-insured pooled risk management program.
The membership and coverage run from July 1 to June 30. The program includes a Self-Insured Retention
Fund (SIR) from which is paid up to $500,000 for each and every covered property, auto physical damage or
crime loss, subject to a $1,000 deductible, and each and every covered general liability and public officials'
liability loss. The Trust maintains, on behalf of its members, various reinsurance policies shared by the
membership.
TOIVN OF EXETER, NEWHAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2004
Contributions paid in 2004 for fiscal year 2005 ending June 30, 2005, to be recorded as an insurance
expenditure totaled $ 144,423. There were no unpaid contributions for the year ending June 30, 2005 and due
in 2004. The trust agreement permits the Trust to make additional assessments to members should there be
a deficiency in Trust assets to meet its liabilities. At this time, the Trust foresees no likelihood of any
additional assessments for past years.
The New Hampshire Public Risk Management Exchange (Primex) Workers' Compensation Program is a
pooled nsk management program under RSAs 5-B and 281 -A. The workers' compensation policy provides
statutory coverage for workers' compensation. Primex retained $500,000 of each loss. The membership and
coverage run from January 1 through December 3 1 . The estimated net contribution from the Town of Exeter
billed and paid for the year ended December 31, 2004 was $1 16,292. The member participation agreement
permits Primex to make additional assessments to members, should there be a deficiency in contributions for
any member year, not to exceed the member' s annual contribution. At this time, Primex foresees no likelihood
of any additional assessment for this or any prior year.
4-C Contingent Liabilities
Litigation
TTiere are various claims and suits pending against the Town which arise in the normal course of the Town'
s
activities. In the opinion of management, the ultimate disposition of these various claims and suits will not
have a material effect on the financial position of the Town.
Grants
Amounts received or receivable from grantor agencies are subject to audit and adjustment by such grantor
agencies. Any disallowed claims, including amounts already collected, may constitute a liability of the
applicable funds. The amount of expenditures which may be disallowed by the grantor cannot be determined
at this time although the Town expects such amounts, if any, to be immaterial.
SCHEDULE A-1
TOyVN OF EXETER, NEWHAMPSHIRE
General Fund
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Payment m lieu of taxes
Interest and penalties on taxes
Total taxes
SCHEDULE A-2
TOWN OF EXETER, NEWHAMPSHIRE
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Statement ofAppropriations, Expenditures and Encumbrances (Non-GAAP Budgetary Basis)
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Statement of Changes in Unreserved - Undesignated Fund Balance (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended December 31, 2004
Unreserved, undesignated fund balance, beginning $2 802 783
Changes:
Unreserved fund balance used to reduce 2004 tax rate (96 1 \\(y\
2004 Budget summary:
Revenue surplus (Schedule A-1) $ g22 828
Unexpended balance of appropriations (Schedule A-2) 464.057
2004 Budget surplus 1.286.885
Unreserved, undesignated fund balance, ending $3 128 552
See Independent Auditor's Report,
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INDEPENDENTAUDITOR S COMMUNICA TION OF
REPORTABLE CONDITIONSAND OTHER MATTERS
To the Members of the Board of Selectmen and Town Manager
Town of Exeter
Exeter, New Hampshire
In planning and performing our audit of the Town of Exeter for the year ended December 3 1 , 2004, we considered the
Town' s internal control structure in order to determine the scope ofour auditing procedures for the purpose ofexpressing
our opinions on the financial statements. Our review of these systems was not intended to provide assurance on the
internal control structure and should not be relied on for that purpose.
Under the standards established by the American Institute ofCertified Public Accountants, reportable conditions involve
matters coming to our attention relating to significant deficiencies in the design or operation of the internal control
structure that, in our judgment, could adversely affect the Town's ability to record, process, summarize, and report
financial data consistent with the assertions of management in the financial statements. A material weakness is a
reportable condition in which the design or operation of one or more of the internal control structure elements does not
reduce to a relatively low level the risk that errors or irregularities caused by error or fraud, in amounts that would be
material in relation to the financial statements being audited, may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. Our consideration of the internal control
structure would not necessarily disclose all matters in the internal control structure that might constitute reportable
conditions and, accordingly, would not necessarily disclose all reportable condidons that are also considered to be
matenal weaknesses as defined above.
During the course of our review, the following conditions were noted that were considered to be material weaknesses
as defined above:
General Accounting Records - Repeat Comment
Our audit of the general accounting records again disclosed that many ofthe trial balances of the various funds were not
properly prepared for December 3 1 , 2004. There were several funds which had unsubstantiated balances that had to be
analyzed and in many cases, removed from the financial statements. Some of the amounts were from the prior year, and
prior year adjusting journal entries were never made. Also, the annual tax collector's financial report (Form MS-61 ) was
not prepared and ready when we arrived. This resulted in a substantial delay in the completion of the annual audit for
the fiscal year.
We spent considerable additional time assisting the Finance Director in reconciling these accounts in order to prepare
complete financial reports for the year ended December 3 1 , 2004.
We recommend that the Finance Director reconcile the activity within the various trial balances with the tax collector's
report on a monthly basis, and substantiate all amounts reported thereon.
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Also, we feel it important to discuss the following:
New Reporting Standard
During June of 1 999, the Governmental Accounting Standards Board (GASB) issued Statement No. 34, Basic Financial
Statements - andManagement 's Discussion and Analysis -for State andLocal Governments. This statement drastically
changes the way in which financial statements are prepared and requires additional information to be reported in order
for the financial statements to be in compliance with accounting principles generally accepted in the United States of
America. Statement No. 34 took effect for the Town of Exeter for the fiscal year ended December 3 1 , 2003.
The Town has not implemented GASB Statement No. 34, but has presented the financial statements following the format
that was in effect prior to GASB Statement No. 34. While we have conducted our audit following generally accepted
auditing standards as we have in past years, we have issued an adverse opinion this year because the financial statements
are not presented following the model established by Statement No. 34. As described more fully in our audit opinion,
the financial statements are missing several required statements and supplementary information, and the format presented
does not follow Statement No. 34. The opinion does not mean to imply that the figures presented are incorrect, but that
they are not presented in accordance with generally accepted accounting principles.
We recommend that the Town of Exeter take action to implement GASB Statement No. 34 as required by accounting
principles generally accepted in the United States of America.
This report is intended solely for the information and use ofmanagement, the board of selectmen, and others within the
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^K^^LIH SUPPLEMENTAL INFORMATION WORKSHEET
A. INTERGOVERNMENTAL EXPENDITURES
Report payments made to the State or other local governments on reimbursement or
cost-sharing basis . Do not include these expenditures in part VII.
Fart XI CERTIFICATION
This is to certify that the information contained in this report was taken from
official records and is complete to the best of our knowledge and belief.
GENERAL INSTRUCTIONS
Three copies of this report are sent to each municipality. Selectmen, treasurer and tax collector are
expected to cooperate in making out this report. When completed, one copy should be returned to
the Department of Revenue Administration and one copy should be placed in your municipal
records. The third copy is for use in preparing the annual printed report for the voters.
Please be sure you have completed Part IX, items A-D.
WHEN TO FILE: (R.S.A. 21-J) For cities/towns reporting on a calendar year basis, this
report must be filed on or before April 1
.
For cities/towns reporting on an optional fiscal year basis
(year ending June 30),
this report must be filed on or before
September 1
.
WHERE TO FILE Department of Revenue Administration










TOWN WARRANT & BUDGET FOR 2006
[Please note: Warrant & budget include any changes made at February 4''' Deliberative Session]




Article amended (a; Deliberative Session 2/04/06: Article #15
EXETER TOWN W ARR.4NT - 2006
To the inhabitants ol" the Town of F.xeter, in the County of Rockingham, in said State, qualified to
vote on Town affairs, ^'ou are hereby notified to meet at the fovvn Hall. Front Street in said Exeter
on Saturday. February 4. 2006 at 9:00 AM for the purpose of transacting all business other than
voting by oftlcial ballot and. thereafter, to meet on fuesday, March 14. 2006. between 7:00 AM and
8:00 PM at the Exeter I'own Hall, to elect officers, vote on zoning articles and to vote on all warrant
articles iVom (he first session h\ oftlcial ballot.
Article 1 : 1 o choose the following: 1 Selectman for a 3-year term; 3 Trustees of the Library for a 3-
year term: 1 Moderator for a 2-year term; 1 Trustee of Trust Funds for a 3-year term; 1 Trustee of the
Robin.son Fund for a 7-\ear term; 1 Trustee of Swasey Parkway for a 3-year term; and 1 Supervisor
of the Checklist for 6-year term;
.Article 2: Zoning Amendment #1: Are you in favor of the adoption of Amendment #1 as proposed
b\ the Planning Board for the Town Zoning Ordinance as follows:
Amend Article 2.2 L^etlnitions by adding the definition for "Community buildings" as follows: A building or
structure, or a group of buildings or structures, owned and operated by the Town of Exeter, or by a nonprofit
organization, the primars purpose of which is to provide social and recreational ser\ ices to the citizens of the
communiu. focused on promoting their health and general welfare. (Renumber section according!) )
.Article 3: Zoning Amendment #2: Are you in favor of the adoption of Amendment #2 as proposed
by the Planning Board for the Town Zoning Ordinance as follows:
Amend Article 4.2 Schedule I: Permitted Uses by adding "Communit\ buildings" as a use permitted by
Special Exception in the R-2 district.
.Article 4: Zoning .Amendment #3: Are you in favor of the adoption of Amendment #3 as proposed
b> the Planning Board lor the 1 own Zoning Ordinance as follows:
Amend Article 4.2 Schedule 1: Permitted Uses by remcning "conversions" under Special Exceptions in the
RU. R-1. R-2, R-3. R-4. R-5 and M districts. Also, amend Article 4.2, Schedule I Notes by deleting Note i.
(a) -(d) in its entiret\.
Article 5: Zoning .Amendment #4: .Arc you in fa\or of the adoption of Amendment #4 as proposed
by the Planning Board ibr the 1 own Zoning Ordinance as follows:
Amend Article 5.1.4 Con liiuiancc of Non-Conforming Uses by replacing existing text of subsection C. with
the following: "Any determination by the Code Enforcement Officer under this pro\ision shall be in writing
and shall include detailed findings as to the above factors. The Code Enforcement Oftlcer shall send a copy of
such determination and llndings to each abutter to the propert\ where the change to tiie nonconforming use has
been proposed, and such determination and llndings shall not be effective until lliirts da\s after such notice is
mailed \o abutters. An\ abutter ma> llle an appeal from such determination and findings to the Zoning Board
ol Adjustment and. during the pendenc\ of such appeal, such determinatinn and findings shall be stayed."
Article 6: Zoning .Amendment #5: Arc you in favor of the adoption of .Amendment ^5 as proposed
by the Planning Board for the Town Zoning Ordinance as follows:
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Article amended@ Deliberative Session 2/04/06: Article U15
Amend Article 5.2 Special Exceptions snbsection G. by replacing existing text with the following: "As a
condition of special exception appro\al. the Applicant may be required to obtain Town Planner review and/or
Planning Board appro\al of the site plan. Additionall\. the Board of Adjustment may require the applicant to
obtain Planning Board approval of the site plan prior to renderina a decision on an application for Special
Exception."
Article 7: Zoning Amendment #6: Are you in favor of the adoption of Amendment #6 as proposed
by the Planning Board for the Town Zoning Ordinance as follows;
Amend Article 5.6.3 Off-Street Parkin^ b\ replacing existing te.vt witii following: "Except that the Planning
Board may grant reductions in the number of required off-street parking spaces in conjunction with its site
plan review if the applicant submits proposals for shared parking. The intent of this pro\ision is to grant
discretional review authority to the Planning Board in order to promote:
( 1 ) Better utilization of parking areas, including shared parking, or
(2) A reduction in impervious surface, and
(3) Conservation of open space lands and buffers.
In its discretion, the Planning Board shall require specific information detailing user parking needs and
schedules. The Board ma\ also require parking lot buffers and/or landscaping."
Article 8: Zoning Amendment #7: Are you in fa\or of the adoption of Amendment #7 as proposed
b>' the i'lanning Board for the Town Zoning Ordinance as follows:
Amend .A.ilicle 5.6.4 OtT-Street Parking Schedule by revising the following categories to read as follows:
USE REQUIRED PARKING SPACES
Dwellinii Lhiits 2 for each single family dwelling unit.
2 for each multi-family unit of 2 +bedroom
1 for each multi-family unit of 1 bedroom/studio.
Guest parking for multi-famiK based on total number of
units. One ( 1 ) additional space for guest parking for each four
(4) multi-familv duellinti units.
Elderly Housins. I for each dwelling unit. 1 per employee on the maximum shift, 1 per
8 units for guest parking




1 space for each 300 sq. ft. of gross floor area (excluding storage.
|
maintenance, and mechanical utilitv areas) I
Motels. Hotels 1 space for each unit plus 1 space for each employee on the largest
shift
Office 1 space for each 250 square feet of floor area
space for each 300 square feet of floor area for buildings less than
30.000 sq. ft., I space for each 500 sq. ft. of floor area for buildings
over 30,000 sq. ft.
Retail Stores, Store Groups,
Shops, other than offices,
etc.
Article 9: Zoning Amendment #8: Are you in favor of the adoption of Amendment #8 as proposed
hy the Planning Board for the Town Zoning Ordinance as follows:
Amend Article 8.7 Historic Districts : to add the following new district including the described boundaries as
follows:
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8.7.3 H iul i Street Hisloric District : I he lligii Street Historic District is bounded as follows (boundaries
identical to those voted by the Town on March 14th, 2006):
An area beginning at the ceiUerline ol High Street where it intersects with Portsmouth Avenue, thence running
easterly along the centerline of High Street to the intersection of Ridgewood Terrace, and includes all portions
of all properties with frontage on these portions of High Street to a depth of 200 feet from the curb line or the
rear propertv line, whichever comes first; and the district includes an area beginning at the intersection of High
Street and Rocky Hill Road and running northerly along Rocky Hill Road to the end of Rocky Hill Road, and
includes all portions of all properties with frontage on these portions of Rocky Hill Road to a depth of 200 feet
from the curb line or the rear property line, whichever comes first. The District is intended to specifically
include the properties from 46 - 176 High Street and 39 - 175 High Street, and the properties from 3-5
Rock\ Hill Road and 2 Rocky Hill Road." (re-number section accordingly)
Article 10: Zoning Amendment #9: Are you in favor of the adoption of Amendment #8 as proposed
by the Planning Board for the Town Zoning Ordinance as follows:
Amend Article 9.4.8 100 Year Flood by revising the section as follows:
"B.I. All new construction or substantial improvements of residential structures have the lowest fioor
(including basement) elevated at least one foot above the 100 year fiood elevation."
Article 1
1
: To choose all other necessary Town Officers, Auditors or Committees for the ensuing
year.
.Article 12: To see if the Town will vote to raise and appropriate the sum of $8,260,000 for the
purpose of constructing a new Water Tank on Epping Road with associated distribution system
improvements, including road reconstruction, and to authorize the issuance of not more than
$8,260,000 of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA
33) and to authorize the Board of Selectmen to issue and negotiate such bonds or notes and to
determine the rate of interest thereon; furthermore to authorize the Board of Selectmen to accept any
slate or federal grants related to the project. A 3/5 vote is required for passage. (The Board of
Selectmen recommends this appropriation).
Article 13: Yo see if the Town will vote to raise and appropriate the sum ol" $6,300,000 for the
purpose of funding improvements in the Downtown, and to authorize the issuance of not more than
$6,300,000 of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA
33) and to authorize the Board of Selectmen to issue and negotiate such bonds or notes and to
determine the rate of interest thereon; furthermore to authorize the Board of Selectmen to accept and
expend any federal or state grants related to the project. A 3/5 vote is required lor passage. (Three of
fwv members of the Board of Selectmen recommend this appropriation).
Article 14: To see if the I'own will \ole to raise and appropriate the sum of $410,000 for the purpose
of funding emergency repairs to the seawall at Stewart Park, and to authorize the issuance of not
more than $410,000 of bonds or notes in accordance with the provisions of the Municipal Finance
Act (RSA 33) and to authorize the Board ol" Selectmen to issue and negotiate such bonds or notes and
to determine the rate of interest thereon; furthermore to authorize the Board of Selectmen to accept
and expend any federal or state grants related to the project. A 3/5 vote is required for passage. (The
Board of Selectmen recommends this appropriation).
.Article 15: I'o see if the lown will \i)te [o raise and appropriate the sum of $75,000 for the purpose
of funding impro\emenls to the intersection of Holland Wa\ and Hampton Road. $20,000 in
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developer funds will be used to off-set the cost of the project, making the total Town contribution
$55,000, and to authorize the issuance of not more than $55,000 of bonds or notes in accordance with
the provisions of the Municipal Finance Act (RSA 33) and to authorize the Board of Selectmen to
issue and negotiate such bonds or notes and to determine the rate of interest thereon; furthermore to
authorize the Board of Selectmen to accept and expend any federal or state grants related to the
project. A 3/5 vote is required for passage. (The Board of Selectmen recommends this appropriation).
Article 16: Shall the Town of E.xeter raise and appropriate as an operating budget, not including
appropriation by special warrant articles and other appropriations voted separately, the amounts set
forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $17,016,234. Should this article be defeated, the operating budget
shall be $16,633,455. which is the same as last year, with certain adjustments required by previous
action of the Town of E.xeter or by law, or the governing body may hold one special meeting, in
accordance with RSA 40:13. X and XVI. to take up the issue of a revised operating budget only?
(The Board of Selectmen recommends this appropriation).
Article 17: To see if the Town will vote to accept and extend the financial terms of the Collective
Bargainmg Agreement between the Town of Exeter and the Exeter Professional Firefighter's
Association, which calls for a 3 and a half year agreement with further implementation of the Town's
pay and classification plan, and includes increases to employee contributions to health insurance, and
to raise and appropriate the sum of $8,236 in calendar year 2006. this sum representing the additional
cost attributed to implementing the agreement. (The Board of Selectmen recommends this appropria-
tion).
Article 18: To see if the Town will vote to authorize the Board of Selectmen to enter into a
lease/purchase agreement for the purpose of lease/purchasing a replacement for Engine 3 for the
Exeter Fire Department, and to raise and appropriate the sum of $51,366, which represents the first of
10 annual payments (a total of $531,180), for that purpose. (The Board of Selectmen recommends
this appropriation).
Article 19: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $170,000. to supplement line-item "2582-Contracted Paving," as shown in the Town's
operatmg budget, for the purpose of rebuilding and/or paving Town streets and roads. (The Board of
Selectmen recommends this appropriation).
Article 20: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $50,000 for the purpose of conducting Phase 11 of the Exeter River Study project, including a
hydraulic modeling for alternative operations and contlgurations of the three dams, qualitative water
quality testing, and assessment of the fish way at Great Dam. (The Board of Selectmen recommends
this appropriation).
Article 21: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $60,000 for the purpose of sandblasfing and repainting the steel bridge structures at Garrison
Lane and Pickpocket Road. (The Board of Selectmen recommends this appropriation).
Article 22: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $40,000 for the purpose of funding a mosquito control program including the application of
adulticides and larvicides. (The Board of Selectmen recommends this appropriation).
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Article 23: To see itlhe Town will vole to raise and appropriale. through special warrant article, the
sum of $50,000 for the puipose of surveying, design and initial engineering work associated with the
Epping Road Corridor project, with 80% of the cost to be reimbursed by a NHDOT grant. (The
Board of Selectmen recommends this appropriation).
.Article 24: To see if the I'own will vote to raise and appropriate, through special warrant article, the
sum of $485,000 for the purpose of purchasing land and expanding parking adjacent to the train
station by 62 additional spaces, with 80% of the cost to be reimbursed by a NHD(3T Congestion
Mitigation and Air Quality Grant, (fhe Board of Selectmen recommends this appropriation).
Article 25: To see if the Town will vote to establish a Capital Reserve Fund under the provisions of
RSA 35:1 for the purpose of creating bike paths, improving and widening road shoulders and linking
sidewalks with bike paths, and to raise and appropriate the sum of fifty-thou.sand dollars ($50,000) to
be placed in this fund, and to authorize the Board of Selectmen to expend monies from said fund,
(fhe Board of Selectmen recommends this appropriation).
Article 26: To .see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $61,498. to be added to the previously established Town Retirement Sick Leave Expendable
Trust Fund, and to authorize the Board of Selectmen to expend monies from said fund. (The Board of
Selectmen recommends this appropriation).
.Article 27: To see if the lown will \ote to raise and appropriale, through special warrant article, the
sum of $13,000. for support of the Area Home Care Agency, an agency that provides assistance in
the areas of light housekeeping, meal preparation, shopping, laundry and other housekeeping tasks so
that clients are able to ctmtinue to reside in their homes. (The Board of Selectmen recommends this
appropriation).
Article 28: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $1,030, for support of the Society for the Prevention of Cruelty to Animals, an agency that
pro\ides shelter and adoptive services for lost and abandoned animals. (The Board of Selectmen
recommends this appropriation).
Article 29: To see if the Town will vote to raise and appropriate, through special warrant article, the
sum of $5,000. for support of SeaCare Health Services, an agency that provides health services that
help people who do not have health insurance and cannot alford to pay for medical services, gel
health care, ("fhe Board of Selectmen recommends this appropriation).
Article 30: To see if the Town will vole to raise and appropriate, through special warrant article, the
sum ot $3,500. for the support of Cross Roads llou.se. an agenc\ that provides a safe and supportive
emergency and transitional shelter to individuals and families experiencing homelessness. (The
Board of Selectmen recommends this appropriation).
.Article 31: fo see if the lown will vote to raise and appropriate, through special warrant article, the
sum of $4,875, for support of A Safe Place, an agency that provides shelter for battered women and
their children, court and welfare ad\ocacy. peer counseling and support groups for \ iclims of partner
abuse, (fhe Board of Selectmen recommends this appropriation).
Article 32: lo see if the lown will vole to raise and appropriate, through special warrant arlicle. the
sum of $3,0()(). for ihe support of Sexual Assault Support Services, an agenc> that provides services
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that arc committed to supporting victims/survivors in their clTort to heal from the trauma of sexual
assauh and childhood sexual abuse, while striving to prevent the occurrence ot" sexual violence in
local communities and in societ\ at large. (The Board of Selectmen recommends this appropriation).
Article 33: To see if the Town will vote to discontinue the Parks & Recreation Bus Capital Reserve
Fund created by Article #37 of the 1998 Town Warrant. Said funds, with accumulated interest to
date of withdrawal, totaling $452.22 are to be transferred to the municipality's general fund. (The
Board of Selectmen recommends this article).
Article 34: To .see if the fown will vote to raise and appropriate, through .special warrant article, the
sum of $10,000 for the purpose o{' performing additional maintenance activities along the Swasey
Parkwa\. including Spring clean up. mowing, pruning and fall clean up. with said funds to he spent
under the direction of the Swasey Parkway Trustees with the concurrence of the Board of Selectmen.
(The Board of Selectmen recommends this appropriation).
Article 35: To see if the Town will \ote to authorize the Board of Selectmen to negotiate and convey
mutual easements for access and parking over the southerly side yard of the Town Hall property, with
the owner of the property immediately to the south of the Town Hall (currently the location of the
Citizens Bank Dri\e Up), which will create eight (8) new public parking spaces adjacent to the Town
Hall.
Article 36: To see if the 1 own will vote to authorize the Board of Selectmen to negotiate and to
effectuate the exchange of a portion of Town-owned land located off Hpping Road, currently the site
of the Epping Road Water Tank, Tax Map 55. Lot 73, for a portion of abutting land on Epping Road
owned by .lulieta R. Petterson and Donald K. Petterson, Tax Map 55, Lot 74. for the purpose of
obtaining additional real estate on which a new water tank may be constructed?
Article 37: To see if the Town will vote to establish a Heritage Commission in accordance with the
provisions of RSA 673 and RSA 674. and further to authorize the Board of Selectmen to appoint up
to seven citizens as members of the Heritage Commission pursuant to the provisions of RSA 673:4-a
and 673:5. and to appoint up to five additional citizens as alternate members, or take any other action
relating thereto. (The Board of Selectmen recommends this article).
Article 38: On petition of the members of the "Coalition to Preserve Birch Road" and other
registered voters of Exeter, to request that the town vote (in the next town election in March. 2006)
on whether to change the unpaved portion of Birch Road (a Scenic Road as defined by RSA 231:157
& 158, and RSA 253:17 & 18) from its current .status as a Class VI Road (reference RSA 229.5) to a
Municipal Trail (reference RSA 231-A:1 ) in order to preserve the natural beauty of the wetlands and
the recreational value for all residents of the Town.
Article 39: On petition of Donald R. Clement and others to .see if the Town will vote to raise and
appropriate, through special warrant article, the sum of $50,000 for the Town's Conscrxation Fund to
be used by the Conservation Commission in accordance with Revised Statutes Annotated 36-.'\ for
acquisitit)n o\' land and easements, maintenance of town owned con.servation land and maintenance
and repair of the Ra\nes barn. (I he Board of Selectmen recommends this appropriation).
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Article 40: On petition of Hollis Martin and others, "Shall the voters of the Towti of Exeter vote to
eHminate the unit price blue bag user fee? Thereby including the blue bag disposal expendimres into
the Operational Budget with the costs of recycling."
Article 41 : To transact any other business which may legally come before this meeting.
Given under our hands and seal this 30th day of January, 2006.





We certify that on the 30th of January, 2006, we cause a true copy of the within warrant to be posted
at the Exeter Town Hall on Front Street, the Exeter Public Library at Founder's Park and the Town
Clerk's Office, 10 Front Street.










BUDGET OF THE TOWN/CITY
REVISED
Exeter, New Hampshire
ppropriations and Estimates of Revenue for the Ensuing Year January 1, 2006 to December 31, 2006
or Fiscal Year From to
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1
.
Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this "budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below
his is to certify that this budget was posted with the warrant on the (date)
GOVERNING BODY (SELECTMEN)
Please sign in ink. /^-^
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU





ACTUAL EXPENDITURES ARE THROUGH 12/31/2005

SPECIAL WARRANT ARTICLES
Special warrant articles are defined in RSA 32:3,VI as appropriations 1) in petitioned warrant articles;
2) appropriations raised by bonds or notes; 3)appropriations to a separate fund created pursuant to law, sucfi as
capital reserve funds or trust funds; 4)an appropnation designed on the warrant as a special article or as a nonlapsing
or nontransferable article.
•ACTUAL REVENUES ARE THROUGH 12/31/2005

DEFAULT BUDGET OF THE TOWN
OF: Exeter
For the Ensuing Year January 1
,
2006_to December 31 , _2006
or Fiscal Year From to
RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same
appropriations as contained in the operating budget authorized for the previous year, reduced and
increased, as the case may be, by debt service, contracts, and other obligations previously incurred or
mandated by law, and reduced by one-time expenditures contained in the operating budget. For the
purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the
succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b are
adopted, of the local political subdivision.
1
.
Use this form to list the default budget calculation in the appropriate columns.
2. Post this form or any amended version with proposed operating budget (MS-6 or MS-7) and the warrant.
3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing.
GOVERNING BODY (SELECTMEN)
or




NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU
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Russell Dean, Town Mgr. X X







EXETER SCHOOL DISTRICT WARRANT
2006 ANNUAL MEETING
To the inhabitants of the School District of the Town of Exeter, County of Rockingham, State of
New Hampshire, qualified to vote upon District affairs:
You are hereby notified to meet as follows:
FIRST SESSION: at the Lincoln Street School Cafeteria, Lincoln Street in said Exeter
on Tuesday, February 7, 2006, at 7:00 pm for explanation, discussion, debate and possible
amendment of the following warrant articles.
1 . Shall the District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant, or as amended by vote of the first session, for the
purposes set forth therein totaUng $12,013,686.00? Should this article be defeated, the operating
budget shall be $1 1.956,201.00 which is the same as last year, with certain adjustments required
by previous action of the District or by law; or the governing body may hold one special
meeting, in accordance with RSA 40:13. X and XVI. to take up the issue of a revised operating
budget only. (The School Board recommends $12,01 3,686.00 as set forth on said budget.)
2. Shall the District approve the cost items included in the collective bargaining agreement
reached between the Exeter School Board and the Exeter Education Association covering the
three year period from September 1 , 2006 to August 3 1 , 2009 and approve cost items included
therein containing, in summary: an increase in the salary schedule of 4.5% in 2006-2007 and a
continuation of other non-salary benefits and salary increases so that the approximate increase in
the cost of teacher salaries and salary related benefits because of this agreement and step
increases for each of the three years (subject to change resuking from changes in the number of
and in the educational degrees and years of experience of teachers employed) over the preceding
year will be: 2006-2007, $284,770.00.
2007-2008: The increase will range from 2% to 4.5% based upon the Consumer Price Index
for the previous 1 2 months (assuming a 4.5% cap the increase over 2006-2007
would be $307,898.00).
2008-2009: The increase will range from 2% to 4.57r based upon the Consumer Price Index
for the previous 12 mondis (assuming a 4.5% cap the increase over 2007-2008
would be $324,530.00).
And, furtlier to raise and appropriate the sum of $284,770.00 for the 2006-2007 year, such sum
representing the additional costs attributable to the increase in salaries and salary related benefits
over those included as part of Article I. the 2006-2007 operating budget.
(The School Board recommends that the School District enter into this agreement and make the
appropriation of $284,770.00).
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3. Shall the District raise and appropriate the sum of $250,000.00 to be added to the
special reserve fund under the provisions of RSA 35:l-c established by the 1997 District Meeting
for the purpose of creating a fund to be used to offset the Exeter taxpayers' share of the Exeter
Region Cooperative School District's bond payments (principal and interest) for the new middle
level cooperative school building for the fiscal years from July 1, 2007 through June 30, 2017?
[The Exeter School District is receiving buy-out payments from the Coop for ten years (1998-
2007.) However, the Exeter taxpayers' share of the bond payments on the new middle school
will continue for an additional ten years after the buy-out payments cease. The purpose of this
Article is to reserve a portion of tlic proceeds from next year's buy-out payment to offset the
Exeter taxpayers' share of the bond payment in years 1 1 through 20. A capital reserve fund for
this purpose and the first appropriation were approved by the voters at the 1997 annual meeting.]
(The School Board recommends this appropriation.)
4. Shall the District raise and appropriate the sum of $70,0(X).00 to be added to the
capital reserve fund established by the 2002 annual meeting under RSA 35:1 , for the purpose of
construction, reconstruction, or acquisition of school buildings and/or school ground site
improvements, including associated engineering and architectural fees? [The Exeter School
District is receiving buy-out payments from the Coop for ten years (1998-2007). The purpose of
this Article is to reserve a portion of the buy-out proceeds from the Coop to ease the future
financial impact on the Exeter taxpayers for the cost of renovations to the Exeter School District
elementary schools.] (The School Board recommends this appropriation.)
5. Shall the District raise and appropriate the sum of $70,000.00 to be added to the
expendable trust fund under RSA 198:20-c established by the 1992 District meeting for the
purpose of funding payments due to professional employees for unused accumulated sick days?
(The Exeter School District is receiving buy-out payments from the Coop for ten years (1998-
2007). The purpose of this Article is to reserve a portion of the buy-out proceeds from the Coop
to ease the future financial impact on Exeter taxpayers for the cost of professional employee
retirements at Exeter School District elementary schools.} (The School Board recommends this
appropriation)
6. To hear reports of agents, auditors, and committees or officers heretofore chosen.
7. To transact any other business which may legally come before the meeting.
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;^'^^*^^-'^^^-SESSrON: At the Exctcr Tuwii Hall in .said Hxeter on Tuesday. March 14
.006, to cfioce the following School District Oft-lcer(s): two (2) school board members for tliree
>''^^ f^^; ^f ^ne (I) ^^choo! board member for a one year term and vole on the aiticleslisted as J, 2, 1, 4, and 3 above, as those articles may be amended at the First Session- bv ballot
the polls 10 open at seven of the clock in the forenoon, and to close no eai-lier than eiJht of the
'
clock in the evening.
Given ujider our hands at said E.xctcr on this JOK day of Januaiy, 2006.
EXETER SCHOOL DISTRICT SCHOOL BOARB:
John Maxwell ^
Jean I'ucker Kaihy McNeill
Kate Miller Carl Stevens
fl1
EXETER SCHOOL DISTRICT
2006-2007 FISCAL YEAR BUDGET










2150 Speech and Audiology




2729 Summer School Transportation
TOTAL EXPENSES 1,895,851 2,064,962
SPECIAL EDUCATION REVENUES
1950 Services to other LEAs
31 10 Special Ed. Portion AEG
3240 Catastrophic Aid
4580 Medicaid
2006 ANNUAL DISTRICT MEETING WARRANT
EXETER REGION COOPERATIVE SCHOOL DISTRICT
To the inhabitants of the Exeter Region Cooperative School District, County of
Rockingham, State of New Hampshire qualified to vote upon District affairs:
You are hereby notified to meet as follows:
FIRST SESSION OF ANNUAL MEETING (Deliberative): At the Exeter High School
Talbot Gymnasium in Exeter, New Hampshire on Thursday, February 9, 2006, at
7:00 PM for explanation, discussion, debate, and possible amendment of the
following warrant articles:
1. Shall the District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the
amounts set forth on the budget posted with the warrant, or as amended by vote of the
first session, for the purposes set forth therein, totaling $43,565,480? Should this article
be defeated, the default budget shall be $43,248,367, which is the same as last year,
with certain adjustments required by previous action of the District or by law; or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and
XVI, to take up the issue of a revised operating budget only. (The School Board
recommends $43,565,480 as set forth on said budget.)
2. Shall the District approve the cost items included in the collective bargaining
agreement reached between the Exeter Region Cooperative School Board and the
Exeter Education Association covering the four year period from September 1, 2006 to






and further raise and appropriate the sum of $995,183 for the 2006-07 school year,
such sum representing the additional costs attributable to the increase in salaries and
benefits over those of the appropriation at current staffing levels paid in the prior fiscal
year? (The School Board recommends this appropriation).
3. Shall the District approve the cost items included in the collective bargaining
agreement reached between the Exeter Region Cooperative School Board and the
Exeter Cooperative Paraprofessional Association covering the three year period from







and further raise and appropriate the sum of $1 59,277 for the 2006-07 school year,
such sum representing the additional costs attributable to the increase in salaries and
benefits over those of the appropriation at current staffing levels paid in the prior fiscal
year? (The School Board recommends this appropriation.)
4. Shall the District, if Article 2 and/or 3 are defeated, authorize the School Board to
call one special meeting, at its option, to address Article 2 and/or 3 cost items only?
(The School Board recommends adoption of this article.)
5. Shall the District raise and appropriate the sum of the amount of the June 30,
2006 undesignated fund balance (surplus) up to $675,000 for costs associated with the
completion of the New Exeter High School? (This amount is interest earned on bond
proceeds.) (The School Board recommends this appropriation.)
6. Shall the District authorize the School Board to convey the real estate located on
56 Linden Street (Tax Map 82, Lot 13) currently known as the High School Annex,
formerly know as the Exeter Area Junior High School, land and buildings, on such terms
(including sales price) as the School Board shall determine are in the best interest of the
District? (This authorization is in addition to Article 7 and would authorize the School
Board to convey this real estate whether or not Article 7 is adopted.) (The School Board
recommends adoption of this article.)
7. On petition of Maureen Barrows and others:
Shall the District authorize the School Board to convey the real estate situated at
56 Linden Street, Exeter, NH (old Exeter AREA Junior High Land/Building Tax Map 82,
Lot 13) to Squamscott Community Commons for use as a community center for Two
Hundred and Fifty Thousand Dollars ($250,000) and on such terms and conditions as
the School Board may determine? (The School Board recommends adoption of this
article.)
8. On petition of Elizabeth Stevens and others:
To see whether the Exeter Region Cooperative School District will vote to direct
the Cooperative School Board to transfer ownership of a certain 26.36 acre parcel of
land that is part of the Exeter River Watershed (Exeter Tax Map 1 1 1 , Lot 3, Kensington
Tax Map 17, Lots 19 and 31) to the Town of Kensington at no cost to the Town, to be
managed by the Kensington Conservation Commission for conservation and protected
from development with a conservation easement held by a qualified Land Trust. (The
School Board does not recommend adoption of this article.)
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9. To hear reports of agents, auditors, and committees or officers heretofore
chosen.
10. To transact any other business which may legally come before the meeting.
SECOND SESSION: At the polling places designated below on Tuesday, March 14,
2005, to choose the following School District Officers: School District Board Member
(Exeter), School District Board Member (Newfields), School District Board Member
(Stratham), and School District Moderator; and vote on the articles listed as 1, 2, 3, 4, 5,
6, 7 and 8 as those articles may be amended at the First Session; by ballot, the polls to
be open at the polling places at the hours designated below:
















8:00 AM to 7:00 PM
8:00 AM to 7:00 PM
7:00 AM to 8:00 PM
8:00 AM to 7:30 PM
8:00 AM to 7:00 PM
8:00 AM to 8:00 PM
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Given under our hands at C^S -^ ^'^'^ n̂ this /(v day of January, 2006.











EXETER REGION COOPERATIVE SCHOOL DISTRICT
Exeter Region Cooper\tive School District
Special Education Programs
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The Assessing Office lias once again had a very interesting year, i he office has been processing
hundreds of deeds, continually accepting and processing Elderly Exemptions and Veterans Credits,
valuating new housing growth and improvements to all styles of buildings. Also, the establishment of
newly subdivided parcels from a single buildable lot to a fifty-lot subdivision, along with multiple
condominium projects and work force housing has made the otTice quite busy.
Again this year, a computerized reassessment update was successfully completed with land values
and building values increasing due to the appreciation of market values in the sale of real estate in
Exeter.
This past summer the Assessing Office, along with Vision Appraisal Co., completed the last one third
of a three-year field measure and list project. All buildings in Exeter have now been re-measured for
accurate dimensions, and the majority of properties have been interior-inspected. Although the last
third of property has been inspected, it is the intent of the Assessors Office to update all taxable
property on a yearly cycle.
Exeter's tax base in 2005 increased $136,318.1 10, to $1,586,473,374 of assessed value based on new
growth and market appreciation.
The Assessing Office updates the Town Tax maps annually to reflect accurate property lines,
subdivisions, ownership, and current assessment values. The town has a developing GIS computer
mapping system along with another mapping tool called MAPS ON LINE now available on the
Internet. Also available in the office, is a counter computer terminal giving the public easy access to
all assessment record information.
Information regarding the Veterans Credit, Elderly Exemption, Disabled Exemption, Current Use,
and Timber I ax applications and procedures are all available in the Assessing Office.
I would like to thank my fellow office employees and property owners for their support and
understanding in running a successful assessment program. In the upcoming year I expect the
Assessing Office to be equally busy as in the past by trying to keep up with the various functions of












Approved Town Tax Effort
Municipal Tax Rate
Net Local School Budget
Regional School Apportionment
Less: Adequate Education Grant
State Education Taxes
Approved School(s) Tax Effort
Local Education Tax Rate
2005 TAX RA TE CALCULA TION

















Equalized Valuation (no utilities)
X 1.209.190.451
Divide by Local Assessed Valuation
(no utilities) 1.429,961.764
Excess State Education Taxes to be
Remitted to Stale






Approved County Tax Effort
Counts lax Rate





Total Property i axes Assessed
Less: War Service Credits
Add: Villaue District Commitment(s)
COMBINED TAX RATE
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SUMMARY OF VALUATION (2005Assessed Valuation per MS-1)









Total Value of Land: $ 455,957,680




Manufactured Housing $ 45,745,700
Commercial/Industrial $ 198,585,600
Discretionary Preserv. Easem't $ 48.600
Total of Taxable Buildings $1,146,066,500
Public Utilities $20,053,194












Total Dollar Exemptions S 34.573.800
Net Taxable Valuation $1,586,473,374
Net Valuation w/o utilities
on which tax rate for State
Education tax is computed: $1,566,420,180
CURRENT USE REPORT
Farm Land 408 acres
Forest Land 1.890.75 acres
Unproductive Land 1 .0 1 5 acres
Total: 3,313.75 acres ( 122 parcels)
SOURCE OF TOWN REVENUES (from 2005 MS-4)
Taxes
Land Use Change Tax $
Timber Tax $ 3,700
Payments in Lieu of Taxes $ 33.000
Int'Penalties-Delinquent Tx $ 140,000
Licenses, Permits & Fees
Motor Vehicle Permit Fees $2,000,000
Building Permits $ 220,000
Other Licenses, Permits, FeesS 55,000
From State
Shared Revenues $ 124,665
Rooms/Meals Tax Distribution $ 524,310
Highway Block Grant $ 247.000
Water Pollution Grants $ 160.480
Other (inc. Railroad Tax) $ 42.700
Charges for Ser\ices
Income from Departments $1,039,739
Other charges $ 192.415
Misc. Revenues
Interest on Investments $ 100.000
Sale of To vvn Property $
Interfund Operating Transfers In
Sewer $1,458,099
Water $1,691,947
Trust & Agency Funds $
Other Financing Sources
Proceeds from Long Term
Notes & Bonds $
Sub-Total of Revenues: $ 8,033,055
General Fund Balance
Unreserved Fund Balance $3,128,552
Unreserved Fund Bal.-Retained $1,800,000
Unreserved Fund- Reduce Taxes $1,328,552
TOTAL REV/CREDITS: $9,361,607
Requested Overlay $ 1 50,000
CAPITAL IMPROVEMENTPROGRAM
The Capital Improvement Program (CIP) is a critical component ot the strategic plan for Exeter and Exeter
Public Schools. This plan identifies the capital needs of the town and indicates how these needs will be funded
over a six-year period.
The CIP is primarily a planning document. As such, it is updated annually and subject to change as the needs
of the town become more defined and the adopted projects move closer to final approval, fhe effective use of
a CIP process provides for considerable advance project identification, planning, evaluation, scope definition,
design, public discussion, cost estimating, and financial planning.
The objectives used to develop the CIP include;
• To preserve and improve the basic infrastructure of Exeter through public fsicility construction,
rehabilitation and maintenance;
• To maximize the useful life of capital investments by scheduling major renovations and modifications
at the appropriate time in the life-cycle of the facility;
• 1 o identify and examine current and future infrastructure needs and establish priorities among projects
so that available resources are used to the town's best advantage; and
• To improve financial planning by comparing needs with resources, estimating future bond issues, and
identifying potential fiscal implications.
The CIP brings together needs identified through many capital processes. Master Plans, citizen requests,
safety needs, planned rehabilitation cycles, repair and maintenance schedules, prior public discussions, grant
funding processes, and more all contribute to the inclusion of projects proposed for funding.
The Town's annual budget process includes the preparation of the upcoming year's operating budget and the
upcoming year's capital budget.
Appendix H, representing the Town Schedule for years 2006 through 201 1. follows.
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Project / Equipment Description
Appendix E - Town Schedule CIP 2006 - 2011
Project / Equipment Description J




Property Name Address Value Contents Total Value
Property













































































































WWTP Chlonne Contact Chamber
WWTP Gnt Building
WWTP Lagoons & Aerators
WWTP Parshall Flume Vault














2 Engravings/Town of Exeter
(3) Victorian oak 8' tables
(6) Victorian oak arm chairs
(6) Victorian brentwood chair
Iron & oak dictionary stand









Vehicles - Mobile Equipment 2005-2006
Year Make
Vehicles - Mobile Equipment 2005-2006
Year Make
Vehicles - Mobile Equipment 2005-2006
Year Make
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Employees' Earnings Report for 2005
Name
Employees' Earnings Report for 2005
Name


























































































































rtment of Public Work
Director
Town Engineer
Part-time Public Works/Planning Inspector
























































































Part-time Custodian Public Works
Maintenance Technician Electrician
Mechanic I
Part-time Custodian Town Office/Hall
Department of Public Work Total
Water /Sewer Superintendent
Treatment Plant Operator (Wastewater)
Water/Sewer Technician
Treatment Plant Operator (Wtr)
Senior Treatment Plant Operator (Wastewater)














Parks & Recreation Director
Parks & Recreation Assistant Director
Clerical Supervisor Parks & Recreation
Part-time Secretary








































































































































Parks & Recreation Total
REG EARN OT EARN FISCAL EARN
Employees' Earnings Report for 2005
Name
Employees' Earnings Report for 2005
Name Position Title REG EARN OT EARN FISCAL EARN
Please note: In the preceding report, "Regular Earnings" also includes police details, incentives,
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The Robinson Fund is an Fxetcr charitable trust whose citizens elect its seven members, the funds were given
to the Town in I 853 b\ the Will o^ Williani Robinson, an Exeter native who attended Phillips pAeter Academy
and for whose sister existed no similar educational facility in the area. The Will specified that the funds be for
"the onl\ and sole instruction of females... all other things being equal, always to give preference to the poor
and the orphan." In 1 869 the new l\ -built Robinson Female Seminary opened its doors to females from the
Exeter area.
From 1869 until 1955. Robinson Seminary was the only public school in Exeter to serve post-Elementary
females (males attended the Tuck Higli School). In 1954 the School District passed a bond issue to build an
addition to the Tuck School. The first co-educational class graduated from Exeter High School in 1956. A fire
in 1961 destroyed the Seminars building. The Lincoln Street Elementary School and related playgrounds now
occupy the site.
Four of the current Robinson Fund Trustees attended the Seminary; three are graduates and the fourth is a
graduate of the then new co-ed High School.
In the beginning, the Trustees managed both the school and the funds. But by the I940's, the income from the
Trust proved inadequate and the School District began assuming the deficit. In 1940 the Exeter School District
formally assumed control of the Seminary. Only the trust funds remained under the direction of the Trustees.
In the early I990"s, to avoid discrimination on the basis of gender, the Trustees went to the County Probate
C'oun. In 1996 the Court issued a new decree that discontinued the existing income distribution and
established a new Trust purpose: '"...to create a fund to provide opportunities to enrich and enhance the
educational experience of post-elementary age individuals within the area served by the Exeter Region
Cooperative School District, through the development of programs, scholarships and grants." Following this
new decree Trustees awarded the first Robinson Fund Scholarships to graduating seniors of the Exeter Region
Cooperative School District in .June 1998.
In 2005, the Robinson Scholarship Fund awarded $1,000 (per semester) to Christine Gilbert and approved the
following re-applications: $2,000 (per semester) to Samuel Fellows, Justin Rivlin and Emilx Rodrigues, and
$1,500 to Timothy Rezendes and Gillian Goldman.
I he Trustees also manage several special funds donated by friends and Seminary alumnae, hicome from these
funds is awarded annually. Last year the awards were: $500 to Gillian Goldman from the Robinson Fund
Alumnae, and $1,000 to Katherine Steere from RFS Memorial Gifts.
Respectlully,
Harry I hayer. Secretary
The Robinson Fund I rustees
Peter Smith, President; .loanna Pellerin, Vice President; Patricia CHialler. Treasurer; Margaret
Duhamel; Maiiha Pennell; Barf-)ara Gagne.
REPORT OF THE TRUSTEES OF THE ROBINSON FUND FOR
THE YEAR ENDING DECEMBER 31. 2005
INCOME
Income on Hand $73,350.00
Dividends & Interest Earned $57,061 .00
Total Income $130,411.00
ALLOCATIONS FROM INCOME




Total Allocations from Income $38,268.00
Balance of Income on Hand 12/31/2005 $92, 1 43.00
PRINCIPAL MARKET VALUE 12/31/2005
Stocks $705,950.00
Bonds $623,872.00
Cash & Equivalents $123,578.00
Total Principal Market Value 12/31/2005 $1 ,453,400.00
POLICE DEPARTMENT
In 2005, the Exeter Police Department responded to approximately 26,500 calls for service. This is
an increase of 1,500 calls. As the population of the town continues to grow, the department must also
continue to grow to handle the increased call volume and to maintain the level of service expected by
the citizens of Fxeter. '\o achieve this goal we added a new patrol officer to the force in 2005 and we
ha\ e requested a new patrol supervisor position for 2006.
The town and the department face continuing challenges to keep Exeter such a beautiful and safe
place to live and work, i he department continues to diligently fight illegal drug trafficking, drug use
and drug possession. It has been clearly shown that drug activity directly leads to many other types
of criminal activity. Property crimes, such as burglaries and thefts and crimes against persons such as
assault and robberies are examples of the types of crimes used to support drug dependencies. In June
of 2005. Exeter saw its first homicide in almost 14 years. The investigation showed that drug usage
played a major roll in this horrific act.
With the proliferation of the hiternet, we have seen an increase in Internet related crimes. These
crimes include, identify theft, merchandise theft, fraud and child exploitation. The Detectives
Division aggressively pursues these types of cases with the limited resources available to them. We
have taken a \ ery proactive approach to child exploitation related internet crime and will continue to
do so in the coming year. This approach has resulted in numerous arrests of sexual predators that surf
the Internet looking for young victims.
The Patrol/Uniformed Division of the department continues to proactively patrol the streets of Exeter
24/7. Along with handling the myriad of routine and not so routine calls for service, these officers
continue to take an aggressive stance on traffic enforcement. Nationwide statistics show that there is
a direct correlation between an increase in traffic enforcement and a decrease in criminal activity. In
2005 members of the department stopped well over 10.000 motor vehicles. The majority of these
stops do not end in enforcement action, but as a friendly reminder that everyone needs to keep safety
in the forefront when operating a motor vehicle.
Detectives in the Staff Division have had a busy year. They have worked on a number o^ major
cases, to include; the Homicide mentioned above, numerous Sexual Assault cases. First and Second
Degree Assaults. Child Pornography cases to include several arrests for the solicitation of sex from
children. White Collar Computer Crimes, Arson investigations. Drug arrests and numerous Theft
ca.ses. Most of the abo\e cases have either been solved or are awaiting prosecution. 1 he Juvenile
Officer continues to be an effective part of the elementary schools DARE program as well as the
After School Program. 1 he latter is again a direct success as a result of the financial support of the
Fxeter Area New Car Dealers Association. In addition to these events numerous other programs arc
offered for kids in Kindergarten through fifih grade. They include Bike Safet>'. Personal Safety,
Neighborhood Safety and Halloween Safety.
During 2005. the Communications Center has seen a 15% increase in its call volume. The number of
91 1 calls made within the I-:xeter town limits has also increased nearly 10% from 2004.
Communications personnel will answer 45,000 phone calls this year. That's an average of over 120
phone calls per day! This increased call volume is in direct correlation to the annual rise in calls for
service for both the Fxeter Police and Fxeter Fire Departments. This year, six communications
personnel completed over 200 hours of training to better serve the communit\ . The> also continue to
work with the most stato-of-thc-art computer software, radio, and \idco technology available to best
assist first responders and the citizens of Exeter.
The department is supported by a number of civilian employees who work in the areas of
communications, clerical, prosecution, parking enforcement and animal control. These people play a
vital role in the day-to-day operations of the department. Without their support we could in no way
function as efficiently and effectively as we do.
Special thanks, as always goes to The Board of Selectman, the newly appointed Town Manager Russ
Dean, members of the Budget Committee and Department Heads for their support throughout the
year.
Finall)', I would like to thank the men and women of the Exeter Police Department who deserve
recognition for the continued dedication and professionalism that they show on a daily basis. These







Wc. the F.xctcr Police Department, exist to serve and protect all people within our Jurisdiction uith respect, with fairness, and with
compassion, without prejudice We do this to ensure a safe, health) environment in which to reside, work, and enjoy life.
We. the men and women of the l;\ctcr Police Department, value:
QUALITY SERN'ICES- We work to anticipate and prevent problems; we will listen to concerns and respond accordingK: we will
seek mnovative solutions, and \sc will respond to issues with fairness, sensitivity and compassion,
COOPERATION- We actively seek and encourage community in\olvenient in all aspects of policing h\ way of ideas, opinions, and
joint actions We recogni/e that more can be accomplished when actions are taken collectively rather than individually.
PROFESSIONALISM- Our personal standard for conduct shall be viewed as exemplary to others. I o achieve this we shall:
individually and collectively promote self discipline, take pride in our accomplishments, recruit and hire the best people, and train,
educate and develop our employees to their highest potential.
COMPETENCE- We assure the tasks set forth will be accomplished m the most effective and efficient manner We will be
accountable for our actions We encourage reasonable risk-taking and are tolerant of honest mistakes, we will address and correct
behavior which is contrary to the primary mission of this agency, and v\ill reeogni/e and reward good performance.
INTEGRITN'- We are honest and truthful and will luild ourselves to a higher standard of moral and ethical conduct. We value the
reputation of this agency and will collectively act to prevent abuses of the law and violations of civil rights.
We will continuously pursue these ideals m all of our actions to ensure that we will maintain the primary mission of this agency being:
"Committed To The roinmiigjtii::

PUBLIC WORKS
I am pleased to submit my 2005 annual report to the citizens of Exeter. The Department is composed
of 5 teams: Administration. Engineering, Highway. Maintenance, and Water & Sewer. Our ultimate
mission is to Preserve. Enhance our Community and the Environment. The Department also provides
staff support to the Water & Sewer Advisory Committee. Planning Board, and Exeter River Study
Committee.
The Department has become very involved with a number of complicated issues involving the Exeter
River. Working with the River Study Committee. State experts, and specialized consultants these
important issues are being addressed which includes flooding, fish passage, water supply, and water
quality. Although the process is ongoing and may always be ongoing, we. in cooperation with the
State, are making headway toward our goal of ensuring the river is protected and serves the needs of
the people of the Town.
We had another challenging winter but our Highway Department did a superb job of keeping our
roads cleared of snow and ice. This has become more and more difficult with the addition of new
roads and sidewalks without the addition of more manpower and equipment. Also, we are finding it
more and more difficult to tlnd private contractors to supplement our forces to assist with snow-
fighting operations. The Highway Team also kept busy with the reconstruction of roads and
sidewalks in the Auburn Street and Prospect Avenue neighborhood.
The failure of the warrant for the proposed new Water Treatment Plant has required the Department
to propose interim improvements to the existing plant and river pump station. We will continue to
investigate alternatives for the water treatment process including supply sources and expect to revisit
this issue in the near future. In the meantime we are proposing plans to make improvements to the
water distribution system that will help improve water quality, fire flows and water pressure by
building a new elevated 1 .5 million gallon water storage tank off Epping Road and replacing the
water main on Main Street and Epping Road.
The voters approved funding for a study and preliminary design for improvements to the Town
Office building and conceptual study of future municipal uses of the Town Hall. The Town Office
has a number of problems including poor air quality, inefficiencies and poor layout of office space,
heating and air conditioning issues, and building code violations. The Town Hall building may be
able to provide additional office and meeting space for the Town's growing needs. We hope to have
plans in place for the 2007 Town Warrant to proceed with renovations of these buildings.
I am grateful to the entire Public Works staff for their dedication and hard work meeting the needs of
the community, providing essential services and customer service. I would like to thank the Board of
Selectmen, our new Town Manager, the Water & Sewer Advisory Committee and all lown
Departments for their support helping the Public Works Department perform our mission.
1 would also like to take this opportunity to thank former town manager George Olson for his support
and guidance for over 1 7 years as well as being a great person to work with.
As always, I invite any citizen to contact me directly if you have concerns, questions or suggestions.








•'A tradition of service" is the motto of the Exeter Fire Department and in 2005 the members of this
department stepped up and showed just how committed they are to this idea. Shortly after Katrina
struck the gulf coast. FEMA requested assistance from 1000 firefighters to help with the relief efforts.
Crew Chief Donald Matheson and Firefighter Lee Dawson answered that call, leaving their homes
and families to assist the residents of Louisiana. For the next two weeks these members worked in
the Dallas area with firefighters from all over the country helping those residents with food, clothing
and housing.
In September, Firefighter Paramedic Brent Dalton was deployed as part of the National Guard
response to Alstead after the devastating floods. This response came as no surprise: firefighters place
themselves in harm's way every day - Protecting the residents of their community and others with
pride and dedication.
Two Thousand Five has also been very challenging here at home with an increase demand for
services in both fire and EMS responses. The department will meet these challenges through
training, prevention and public education.
As always. I would like to thank the men and women of the department for their hard work and
dedication throughout the year, and Russell Dean, Town Manger and the Board of Selectmen for their
support of our mission.
Please have a safe new year.
Brian Comeau
Chief of Department























3 LPG/NafI Gas Leak


















4 Alarms, N/C Above
OTHER EMERGENCIES
1 Bomb Scare
2 Smoke in Area






9 Power Line Down
10. Arcing, Short Elect.







































































PARKS AND RECREA T/ON DEPARTMENT
We have had a very successful year in 2005. Park Discovery Day was a huge success and will
become an annual event. In its first year we had activities at Gilman. Gale. Founders and Town
House Common with a culmination at the Recreation Park. The free cookout sponsored by Exeter
Hospital to coincide with the unveiling of the double flume slide at the pool and tennis events by
Littlefield Tennis Network was a big hit. In 2006 we will concentrate on events at the Recreation
Park only, on June 1 7. items under consideration include a road race, cookout, concerts, tennis and
swimming e\ents.
During the winter we unveiled an outdoor skating rink at Park Street Common. Although the weather
was not the best for keeping ice we did have it for 5 weeks. We hope that this winter will be even
better. We are considering a Winter Carnival day or weekend centering on the rink; more details will
follow if we can get it organized. Look to have the Recreation Park and (lilman Park parking lots
plowed open this winter, now that we have a plow on our truck. This will give residents two loca-
tions to go out and X-country ski.
Other notable events include the reorganization of the Summer Adventure Camp that was welcomed
with attendance up over 200%. The swimming pool enjoyed record attendance. With the creation of
a children's concert area at the Recreation Park we offered a full slate of children's concerts.
Swimmin}^ Pool % Recreation I'ark. featuring new Double Flume Slide









Pie Eating Contest - Summer Camp
We would like to take this opportunity to thank all the volunteers who participated in many of our
sports programs. Your contribution is key to the development of our youth. We also appreciate the
generosity of individuals and businesses whose donations supported several activities such as the
Summer Concert Series. Fishing Derby and Halloween festivities.
All of us at the Parks and Recreation Department look forward to serving you in 2006. We are
always open to suggestions from the community regarding future programs and activities.
Michael Favreau - Director
Cindy Lundberg - Office Supervisor
Mike Gingras - Park Foreman
Garrv Snook - Park Maintenance
Greg Bisson - .Xsst. Director
Brooke Nelson Office Assistant
Alice Wood - Office A.ssistant
SWASEY PARKWAY
Two Thousand and Five was a busy and exciting year for the Swasey Parkway Trustees along with
"The Friends of Swasey Park Pavilion". Aside from the numerous requests for the use of the
parkway we have continued fund raising and promoting our "Pavilion" project.
The Friends of Swasey Park Pavilion have raised $40,000 in cash and have numerous commitments
of "in kind" services, bringing us closer to our goal. Our "Wet Art Auction" was a success as well as
our yard sale.
The "stage" was removed once the "Concerts in the Park" series was completed in August of 2005.
Once the stage was removed we brought in .IGI Eastern, Inc. for the soil testing. We also secured
Tracy Piatt, Platt/Hichborn Architects, as the architect in the designing of the pavilion. Our
completion date of June 2006 is still our goal.
The 'frustees would like to thank everyone who has helped in our Pavilion project from donators to
\olunteers who have given so much of their time. We would also like to give a special thanks to
Dawn Perkins who has been so involved with the project from its inception. Dawn we appreciate
vour hard work and commitment.
3»*^-.
Architect's rendition ofproposed Swasey Parkway Pavilion
We are continuing to do our best in maintaining this beautiful Parkway on limited funds from interest
received from a trust fund. A special thanks to Dwane Staples Landscaping, who has taken o\ er the
maintenance of the Parkway this year. We would also like to thank Phillips lixeter Academy, who
includes the Parkway in the annual town wide clean up day and beginning in 2005 has added the
Parkway to their fertilization program at their expense. We greatly appreciate your kindness.
Financial Report Swasey Parkway 2005
WA TER AND SEWER AD VISOR Y COMMITTEE
The Town Water and Sewer Advisory Commillee is a volunteer appointed committee of residents
proxiding technical and financial input to the Board of Selectmen and the Department of Public
Works (DPW) on facility and infrastructure capital projects, annual budgeting, and long term
management approach. In 2005. we continued planning and implementation of upgrades to aged
infrastructure and facilities in an effort to provide quality services to residents and businesses for the
next 20-25 years.
In the wake of a second voter rejection of a new Water Treatment Plant off of Holland Way. our
largest effort of the year involved considering short term water system and facility improvements to
the Portsmouth Avenue treatment plant, portions of which date to the late 1800s. The Committee
assisted the DPW and the town's technical consultant in cost effectively allocating funds towards up-
grading old equipment and piping. The largest project involved a proposed new water storage tank
on Epping Road along with associated distribution and pumping facilities. This project will upgrade
town fire flows, increase overall system pressures and reliability, and enhance the town's usable
water storage capacity for emergency situations. Residents will vote in March 2006 on this project.
Committee members continued to provide input on town committees charged with protecting the
Dearborn Brook watershed, one of the town's primary water sources, as well as the Exeter River
Steering Committee, both of which affect town water supplies and the town's treatment facilities.
On the sewer side of operations, the Committee provided input to DPW on construction of various
small sewer system projects conducted during the year recommended in the 2001 Facilities Plan
update and Capital Improvements Plan (CTP) for the Department.
Our Fall budgeting process was again a collaborative effort between the Committee. DPW and the
Departments of Finance and Planning in order to coordinate work and efforts in other areas of town.
We continued to use the strategy of incorporating several infrastructure improvement projects and
equipment upgrades into the budget while keeping overall expense increases relatively flat. This
approach has been successfully used since 1999 in advance of planned significant capital improve-
ments to both sy.stems beginning in 2006.
The Committee looks forward to 2006 as a continued interactive process with town departments and
ratepayers to implement needed facility upgrades for a fair and reasonable cost. We wish to thank in
particular town employees who continually assist us in serving the needs of the Town of Exeter:
Former Town Manager. Cicorge Olson and present fown Manager. Russell Dean; Keith Noyes,
Director of Public Works: Victoria Del Greco, Water & Sewer Superintendent; and .lennifer Perry,
P.E.. Town Engineer. In addition, several water department staff ha\e provided valuable input into
proposed improvements making it a successful team etfort.
This year, we enjoyed having three full-time members and an alternate member join the Committee.
This additional experti.se will allow us to effectively review and assess the town's water and sewer
needs in the upcoming years. We also regretfully accepted the resignations of Rick Sawyer and Herb
Moyer. both \ aiuahle members with planning expertise and committed town residents.
Respectfully submitted.
W. Robert Kelly, P.E.
Chairman
Members {not all ser\ed concurrently):
pAigcne Lambert
Rick Sawver
Joseph Baillargeon, Sr. Brian Griset
Wayne McRae Herb Moyer
James Tanis Laura Holmes
William Campbell, Selectmen's Representative (Robert Eastman, Selectman Alt)
Sqiiamscott River - as viewedfrom the Town landing by Stewart Park
BUILDING INSPECTOR
Yes. this year was another busy year and the addition otthe new Stoji & Shop and Margaritas
Restaurant (former Aubuchon Hardware site) is very exeiting.
Other projeets this year ineluded a new addition to the Exeter Hospital, the PhilHps Exeter Aeademy
pool renovation projeet, the Tan Eane Student Center, sixty-four muhi-family units at Sterhng Hill
(with an additional 120 units approved for construction), the Forest Ridge subdivision on Watson
Road, the new manufacturing plant on Continental Drive, the King Storage facility and the Barking
Dog Ltd.
In all. o\er se\en hundred building permits have been issued.
I would like to thank the office staff: Arthur French, Electrical Inspecror. Barbara McEvoy. Clerical
Supervisor for the Planning & Building Departments and Christine Szostak. part-time Planning &
Building Secretary.
As always, the Building Department works closely with all of the departments within the Town of
Exeter and continues to be a resource for residents and contractors for their building projects.
Respectfully submitted.
Douglas Eastman
Building Inspector/Code Enforcement Officer
BUILDING INSPECTOR
2005 BUILDING PERMITS ISSUED - 762
PERMIT (CONSTRUCTION VALUE) AMOUNT - $ 47,635,574.63




The Planning Department is involved uith a wide range of projects including spearheading revision of the
Master Plan, overseeing the Capital Improvement Program, reviewing development proposals,
working with developers and town staff to ensure plans are carried out and representing Exeter on
various comniillees.
Tv\o Thousand Five was unusual in that proposed developments in neighboring towns became more
of a concern than proposals within Exeter. Two examples included a Kensington senior housing
proposal off Powder Mill Road (2.'> units) and a 19-lot subdivision that was deemed of "regional
impact" by Brentwood's Planning Board. Due to the potential impacts to Exeter, a great deal of lime
was spent reviewing these out-of-town projects, working with regional planners, explaining issues to
board members, and sub,sequently "lobbying" for plan revisions.
New .Site Plan and Subdivision Review Projects:
The following lists include the projects reviewed over the past year.
Site Plans : Kevin King's 8000 sq. ft. retail center (off Epping Road), Richard Edmunds continued
"office park" expansion (off Continental Drive) , PEA Children's Cen'.er (8000 sq. ft.), Exeter
Hospital parking expansion, "Squamscott Block" in downtown (includes 1200 sq. ft. of retail and 30
single apartments).
Re.sick'nlial:
Multi-fatiiily: Rolling Ridge Farm (off Powder Mill Rd) - worked with the Town of
Kensington in the review of 23 senior units (case was eventually denied after a lengthy, contentious
review process). Sterling Hill (off Guinea Rd.) - expansion of existing senior housing (additional 120
units).
Minor Subdivision (3 lots or less): Linden Street and Court Street.
Subdivision: Brentwood -19 lots off Pickpocket Road
Downtown Historic Restoration Project:
The Downtown Restoration Committee spent the first portion of the year finalizing multiple tasks for
phase two of the project including competition of a utilities study, cost estimates and a summary
report. When all the inl'ormation was gathered, the committee was able to develop a project proposal
including project scope, costs and tax implications. The material was presented first to the Capital
Improvement Program Committee and Planning Board during the CTP project review period. The
consensus was that the Downtown Historic Restoration Project was considered a valuable town
investment. During the autumn months, the Committee focused their efforts on "getting the word
out" and developed a newsletter, a "PowerPoint" presentation and started a support petition.
Members gave presentations to various groups and also hosted a public .session to present the project.
Multiple town boards weighed in on the project, including the E.xeter iJevelopment Com-mission and
the Budget Committee. .A majority of these volunteers voiced support for the project and the multiple
benefits it would provide such as improving pedestrian safety and fiie fighting capabiHties, accentu-
ating the downtown historic charm, and ensuring Exeter's downtown economic vitality. In early
December, the Board oi' Selectmen voted to support placing the project on the warrant. As the winter
months of 2006 approach, the Town will fmd the Committee continuing their efforts in garnering




Stop & Shop, Portsmoiitli A venue - construction throu'^hout 2005
Grand opening - January, 2006
PLANNING BOARD
The Hxeier Planning Board is entrusted with the task of encouraging and directing appropriate land
use in the Town of Exeter. I he Board uses the Exeter Master plan as a guide in making decisions as it
serves as the blueprint for growth and development of the town. The Board is composed of citizen
volunteers appcMnted hy the Board of Selectmen. The Board strives to enhance and preserve the
character of the community by adhering to three basic sets of responsibility.
1
.
It is responsible for the preparation and amendment of the Town's
a. Master plan
b. Capital improvement plan
c. Subdivision regulations
d. Site plan review regulations
2. Within these plans and regulations, the Board is responsible for review and approval of all:
a. Subdivisions
b. Lot line adjustments
c. Site plans for non-residential uses and multi-family dwelling units.
3. Annually, the Board reviews and then recommends, as appropriate, amendments to the Town's
zoning ordinances for consideration by the Town's citizens.
This past year has been a busy one for the Board. Several new residential and commercial reviews
have passed through the Board. These have included: Kevin King's retail center on Kingsway
Avenue (off Epping Road), the continued office park expansion by R chard Edmunds on Continental
Drive, the Phillips Exeter Academy Children's Center, the Exeter Hospital parking expansion and the
proposed mixed-use development of the Squamscott Block (between Citizens Bank and the Town
Hall).
A unique case involved a proposed development that was joint y reviewed by the towns of
Kensington and Ivxeter due to its location across town boundaries. This process involved a joint
meeting of both Planning Boards in an effort to facilitate communication between all parties, fhe
Board spent clo.se to half of the year discussing the impacts of the potential development.
Smart growth principles are used in the management ol" growth and development in the Town. The
Board continues to research workforce housing as one effort to maintain the diversity that Exeter
enjoys while providing housing that is affordable to the workforce in the Seacoast. Our Planning
office continues to gel frequent inquiries about how to incorporate workforce housing into standard
subdivisions and the creation of incentives for developers to incorporate such housing within their
proposals.
The Board is responsible for overseeing the Town's Capital Improvements Program (CIP). Each year
the Board reviews its process in order to make improvements. This year the Board, with input from
Department 1 leads, the new I'ovvn Manager, the I'own Planner, and a consultant provided through the
New Hampshire Municipal Association, created a CIP subcommittee and review process that was
considered outstanding by all involved.
fhe Board normally meets every second and lourth 1 hursday of the month at 7:0()PM in the Nowak
Room of the Town Office building. The Board encourages the public to attend and participate at
154
:se meetings. These meetings are also televised on HXTV. Channel 22, the goxernment and
ucation channel lor the Town of Hxeter.
le Board is very appreciative of all the support and expertise ol Syl\ ia \on Aulock. the I'own
anner, as well as the Planning Department staff and that of the othi:r town departments. The Board
also grateful o\' the support, cooperation and participatic)n of the lixeter Selectmen and of the
:eter residents. The Board appreciates the continued support oi' tlu Planning Board on the part of
; citizens oi' Exeter.
:spectfully submitteu.










Charles Mixter III. Alternate
Leonard Pichini, Alternate
Anthony Zwaan. Alternate
Clidiige of steeple at Con^refftitional





Once again, we urge all property owners in the Downtown and Front Street Historic Districts
to become tam.har with the Preservation Gmdelmesfor the Exeter Wstoric District The gu dd ncan be vevved on t e town s web site, at the Exeter Public Library, and at the town Planning andBu.ldnig Ofhce (where they can also be purchased). They are based on the zoning articles l^Tichgovern preservation of buildings in the districts.
inicies. wn n
We are pleased to see the renovation of the old buildings on High Street just east of GreatBnd,. Once renovated, these buUdings will become valuable assets to the Downtown H.^r^c
The Historic District Commission (HDC) supports the citizens of High Street in their effortsto have town officals and the voters approve a new High Street Historic District which incudeRocky H,1I. We beheve that th,s new district will preserve the values of the properties on he n,osscenic road into downtown Exeter.
F'^ cru m most
th- A tJ^^"°^/°"u''''
"^^ '^g"'^'- ^"d 4 alternate members. Our meetings are at 700 p m on thethird Thursday of each month in the Town Office building Thev are ooen to the nub i, ,ni
all interested residents to attend, regardless of whether the^^ ewn;ro c^'; n he hi tot d st . We'a^o urge people who would like to serve on the HDC to submh letters of nte 1 e B ard ofSelectmen. We particularly need persons with architectural or building renovation experience
Respectfully submitted.
The Historic District Commission
Fred Kollmorgen, Chair
Joe Pace, Selectmen's Rep.











The Exeter Zoning Board of Adjustment sits as a tlvc member quasi-judicial body to hear and decide
on four types of applications: variance, special exception, appeal from an administrative decision and
equitable waivers ot dimensional requirements.
The Zoning Board of Adjustment convened for thirteen meetings in 2005 and considered a total of
thirty (30) new applications. Thirteen applications for variance were heard - twelve of which were
granted and one denied. Fourteen applications for special exception were heard twelve of which
were granted and two denied. One appeal from administrative decision was filed and denied There
were two applications that the Board did not consider, and one application was withdrawn At the
writing ot this report, tour variance applications and one special exception application are being
considered and have been scheduled for a December public hearing.
Of particular interest to the citizens of Exeter should be the fact that the Zoning Board of Adjustment,
in January 2005 and by unanimous vote, submitted a written request to the Exeter Planning Board
and the Exeter Town Planner asking that they initiate a comprehensive, chapter by chapter review of
the Exeter Zoning Ordinance. This critical land use document, which affects almost every citizen
has been modified slightly every year (and voted on each March) but has not been overhauled since
the 1970"s. It IS the feeling of the ZBA that this one time -major- review will result in a more legally
etticient and effective ordinance that will serve Exeter's residents well for decades to come.
As of December 2005 no action had been taken on this request, but it is our sincerest hope that b\-
early 2006 those charged with this important responsibility will commence work on this project.
Respectfully submitted.












The Health Department's responsibilities include enforcing NH Public Health rules as well as local
health ordinances and regulations. The Health Officer and Deputy Health Officer serve as liaisons
between state ofTicials and the local community concerning issues of local public health.
The Health Department inspects and approves daycare facilities and foster homes. We conduct
investigations into complaints and nuisances which may endanger public health. We inspect and
license the food service establishments in town.
As of November 30, 2005 Exeter had eighty-one licensed food service facilities. Seven facilities
closed this past year; of the seven closures, four reopened under new ownership and one facilit\
changed location. Two complete plan reviews were done; one for a new facility and one for
remodeling. 1 here are three plan reviews pending.
NH Arborviral Surveillance Report indicates Exeter had one positive West Nile Virus bird and one
positive Eastern Equine Encephalitis mosquito pool in mid-September. The Health Department took
precautionar\ measures by having the positive mosquito pool area and surrounding swamp areas
larvicided. Public Health Advisory notices regarding personal protection against being bitten by
mosquitoes were posted around town.
The Health Department hosted two local area health officer training meetings. The Deputy Health
(Officer attended several conferences and training meetings to keep current with state regulations.
FDA regulations and new public health issues. The Deputy Health Officer was awarded a
scholarship from the FDA that enabled her to attend the National Environmental Health Association
in Rhode Island. The Deputy Health Officer is a member ofNEHA and its local chapter, NH Safe
food Alliance, NH Public Health Association and the NH Health Officer Association and its
executive board. We are on the planning committee for the revitalized local chapter of NEHA,
Northern New England Environmental Health Association, for the regional Yankee Conference of
health professionals being held in September 2006 in Portsmouth NH. We also participate on the
Commission/subcommittee of Public Health and the infrastructure of other agencies. In September,
the Deputy 1 lealth Officer completed training with the FDA for certification as a certified
inspection/training officer; and in October completed HO/ICS certified training.
For a complete breakdown of health related activities, see the Exeter Fire Department Consolidated
Report. For information on current health issues and links to other health agencies such as NH State
Bureau of Food Protection. Child Care, Foster Care. Environmental Services and likes to the CDC.
FDA and others visit the Health Department website at www.exeternh.oru .
Questions or concerns regarding public health issues may be directed to the l-xcter Health





General Assistance is designed to provide short-term assistance to eligible residents of
the Town of Exeter. Assistance is granted for the help of basic needs such as shelter,
food, utilities, and medical needs and is always done in the form of a voucher. All
recipients of General Assistance agree to reimburse the Town when they return to an
income status that allows them to do so.
This year the Welfare Department has seen an increase of cases as has many towns in the
Seacoast area, fhe rising costs of affordable housing, heating fuel, electricity, and
medical necessities continue to contribute to the need for assistance from our office and
other economic resources in the community. Fortunately, with the help of these outside
resources, we ha\e been able to remain within the welfare budget for another year.
Once again 1 winild like to thank all the agencies, churches and individuals that have
assisted those in need during the past year. Also I would like to take the opportunity to
thank the Board of Selectman, our Town Manager, fellow Department Heads and all





Two Thousand five has been a very productive year for Emergency Management. The
Town of Exeter just completed its third Seabrook drill of the year. These drills test the
community's leaders and their abilities to deal with complicated situations and changing
conditions. These drills are monitored by the State Oftlce of Emergency Management
and FEMA.
1 would like to thank all of the department heads and their representatives for doing such
a great job during these drills. Your professionalism and dedication show during each
and every drill.
This year we will be adding a new section to the town's web page to address emergency
management issues, fhis section will address natural disasters as well as terrorism and





Through the efforts and hard work of the Open Space Committee, the town has been able to preserve
several key parcels of land. All told some 200 acres will be perpetual y protected as open space.
Renovation and planning for the Raynes Farm continued this year. An assessment has revealed that
more structural work on the bam should be dealt with in order to make it more viable for practical
and public use.
Conservation Commissions were established by state statute for the proper utilization and protection
of the natural resources and protection of watershed resources for the town. While this allows the
commission to advise and recommend for the protection, development and utilization of local natural
resources and open space, it is the commission role in wetlands permitting that is usually most
highlighted. Wetlands play a large role in flood control, water quality maintenance and purification,
groundwater discharge and recharge, fish and wildlife habitat and even recreation. The New
Hampshire Department of Environmental Services Wetlands Board has the ultimate permitting
authority for any proposal to fill, dredge or otherwise alter a wetland. The Conservation Commission
participates in the Dredge and Fill application by review and by holding a public hearing. After the
hearing and review the Commission makes a recommendation to DES to deny or approve the
application with conditions.
The Conservation Commission meets the second Tuesday of every month in the Nowak Room at
7:00pm. These meetings are televised on EXTV channel 22. Information may also be obtained at our
website www.exeteiTih.org . We appreciate your help and comments as we continue to work for the
protection of the natural resources of our Town.
Respectfully submitted,
Donald Clement, Chair John Henson Richard Sugatt Ginny Raub
Marcia Tingley Joanna Pellerin Tim Warr Jay Sullivan
Katherine Rice Don Briselden Peter Richardson Peter Waltz
William Campbell,
Selectmen 's Rep
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Exeter Public Library's vision is to be the informational hub for the Exeter area, a vital institution
that attracts and stimulates a \'ibrant community.
Mis.sion
Exeter Public Library's mission is to promote a literate, enlightened citizenship by providing equal
access to a range of media, services, and programs to meet the informational needs of the community;
and to encourage the discovery and evaluation of ideas and information, especially recognizing the
library's responsibilit\ as a place for children to discover the joy of reading.
Once again we had a very busy year at the library with our usual activities: Summer Reading for
children, teens and adults, book-talks, story-times, art projects, Book-Bag book discussions, school
visits, a wide variety of programs for adult, teens and children, answering reference questions in
house and on line, readers" advisory, new books, CDs, and DVDs.
In May 2005 the Exeter Public Library Board of Trustees received and endorsed the latest Live-year
plan entitled Exeter Public Library in the Information Age developed by a committee that included
residents, merchants, local educators, library staff, and library trustees.
The 2005-2010 plan considers the growing impact of information technology on the library and the
needs of library users. Since current technology has altered how publi: libraries respond to the needs
and wishes of the community, the committee felt it was necessary to respond to current and future
technologies while continuing to ensure the availability of the printed word for residents.
The plan makes 21 specific recommendations for future action under I'lve headings: Technology,
Community Outreach. Library Coordination, Facilities, and Finance.
In the past year, since the acceptance of the plan, .several of the recommended tasks have been
addressed. We now have wireless Internet access at the library and even out in Founders" Park. The
library out-reach programs to the community have expanded to include additional children visited for
Summer Reading and additional book-talk visits to senior facilities. There is now better signage
inside the library as well as new highly visible street signs to direct people to the library. Also, we
prepared, circulated, and collated a community-wide survey to help u.*; understand and respond to the
needs and wishes of our citizens. Copies of the plan are available at the librar\.
We also published our first poetry antholouv Exeter New Hampshire. ..where the river meets the




Last year, Exeter's Arts C'ommiuee organized many wonderful events. Along with our exhibits at the
Town Offices (check out our glass case next to the Nowak Room for sculpture, pottery and craft-
works), the gallery on the second floor of the 1 own Hall proudly held five exciting shows.
The fown Hall Galler\ was home to the NH Society of Photographic Artists" .Annual Member
Exhibit and Sale, and the Seacoast Art Association's Annual Summer Show. The Arts Committee
launched its tlrst annual Youth Art Show, in celebration of Youth Art Month (March), showing the
efforts of \ery talented artists from Exeter's public schools.
As the leaves turned, the Arts Committee and volunteers turned their efforts to a fabulous show.
Three Arlisis: Three Views, which featured three well known Exeter artists in three different media;
painting, photography, and pottery. Our annual holiday bazaar is always popular with many holiday
gifts of ail sold. Proceeds go directly to the local artist without commission or fee.
Our "Friends of the EAC" group of volunteers, gallery sitters and docents is strong, and 2006
promises more fine exhibits and shows. Please visit our exhibits at the Town Offices and shows in
the Town Mall Gallery.
The Exeter Arts Committee is a Selectmen-appointed committee whose purpose is to encourage





Francesca Fay Jane Bentley, Emeritus
Alissa McCurdy William Childs (resigned
Joe Pace. Selectmen's Rep
1/01/05)
Gilniiin Park area ~ niaintaincd by Parks & Recreation
COUNCIL ONAGING
The Exeter Council on Aging provides services for the community's senior citizens. The Town provides
modest financial support to the Council on Aging through the Exeter Parks and Recreation Department.
These funds help defray postage costs and other small expenses. The Exeter AARP also provided $300.00
this year, fhc only other source of funds comes to the Council through donations from local citizens.
One important service that the Town supported until late 2005 was the taxi discount program. The Town
subsidized the cost of the tickets and. thus, paid $2.00 for each $4.00 ticket sold. These tickets were used
to transport seniors to medical and dental appointments, rather than for social occasions. This program
was suspended in November 2005 due to Exeter Taxi Service closing its service. The Council is currently
exploring other options to resume this program.
The Exeter Council on Aging Newsletter is a monthly publication that includes information on matters of
concern for the elderly of our community. This newsletter is published free of charge by the Boston-based
company. Senior Publishing Inc. The editor is Peggy Lamb.
Lionel Ingram is the Selectman's representative to the Council. He keeps the council aware of matters
happening within the community, especially those that directly affect senior citizens.
The Council recognizes all the in-kind donations of its members and the community at large. We




Frank Kozacka. Chair Alma Hall, Co-Chair
Margaret Duhamel.Treasurer Peggy Lamb. Secretary
Ted Klemarczyk. NH CoA Evelyn Zarnowski
George Bragg Sandra Cross
Elizabeth MacDonald Jane McCarthy
Robert Swasey .Mm Reardon
Mike Favreau- Exeter Parks and Recreation
[jonel Ingram- Selectman's Rep.
OPEN SPACE COMMITTEE
On March 1 1, 2003 a $3 million bond issue was appro\cd by the residents ol" Exeter for the purpose
of protecting some of the remaining undeveloped land that is ol" particular value to our community.
As a result of that vote, an Open Space Committee was appointed by the Board of Selectmen to
develop criteria for the future protection of land, to identify properties that could be considered and to
recommend the purchase of lands or the purchase of development rights on certain lands from willing
property owners.
In 2004. four properties with acreage totaling approximately 1 13.5- acres were protected permanently
either through fee simple purchase or through the purchase of development rights. Two Ihousand
Five marks another productive and successful year.
Development rights were purchased from Karen L. Amundsen on 23-acres located on the west side of
Garrison L.ane. abutting the north side of Little River in an area of tow n known as the (jarrison.
This parcel is made up of farmland and undeveloped forest on genth rolling terrain. The Little Ri\cr
borders the entire western and southern portion of the property, and to the north is a large tract of
conservation land owned by the Town of Exeter. (23-acres/ $400,000)
Catherine and Willard field on Dogtown Road sold the Town of Exeter the development rights on
41 .81- acres of open farmland and undeveloped forest located on the north side of Dogtown Road and
the south side of Route 1 1 1 A. The westerly boundary runs along the wetlands associated with
Dudley Brook. 31.72- acres of the 41.81- acres are dedicated to pubLc pedestrian use. (41.81-
acres/$767,000 having an $81 7,000 value. The Fields gifted a bargain sale value of $50,000 from the
appraised value)
A 10.5-acre parcel of open and wooded land, located on the south side of Powder Mill Road and west
of the Boston and Maine Railroad line in the southwest corner of the Town of Exeter was purchased
by the Town of Exeter from Walter and Helen Stone. (10.5-acres/ Fee simple purchase $175,000)
A landlocked 5.8-acre parcel of undeveloped old pastureland along the Exeter River and accessed by
right-of-way from Linden Street over the McDonnell Conser\ation Area was purchased by the Town
from William J. White. The land lies in an "oxbow-type" bend in the Exeter River, and abuts 18-
acres
of conservation land to the west. 10.6 -acres of conservation land to the north and 3.9-acres of
conservation land to the east. (5.8-acres/Fee simple purcha.se $9,000)
The purchase of the development rights on two additional properties has been approved and the town
is currently waiting for the results of a Department of Environmental Services Drinking Water Source
Protection Program Grant to assist us in funding this purchase. One is a 16-acre parcel out of 18-acres
owned by William .1. White and is located on the southeast side of Linden Street and the south side of
the Exeter River at "Second Bridge". The second is a 25-acre parcel out of 30-acres owned by Daniel
W. and Linda S. Jones with approximately 2.000' of frontage on the southerly side of the Exeter
River. It is located at the end of Connie Road in the westerl> part of town.
Respectfully submitted.
Gwen English (Chairman) Tom Chamhcrlin (Vice-Chairman) John llaslam (Clerk) Pclet Dow
Don Briselden Joanna Pellenn Neal Jones
Historic Downtown Restoration Project
Existing photo looking east down Water Street at crosswalk.
CONCERNS:
• Pedestrian safety concerns
at crosswalk.
• "Sea of asphalt" makes it
difficult to distinguish
pedestrian & vehicle areas.
• Deteriorated & broken
curbing.
• Overhead wire clutter
unsightly and making
firefighting difficult for certain
buildings.
Photo enhanced with conceptual improvements.
IMPROVHMliNTS:
• Brick sidewalks, accented
cross-walk and island refuge
creates distinct and safe
pedestrian area.
• Overhead wires removed &
decorative lighting installed.
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Regular meetings on the first Tuesday of each month
7: 15pm at the Lincoln Street School Library
School Distiict Website: www.saul6.org
Moderator: Charles Tucker
School District Clerk: Susan Bendroth
School District Treasurer: Deanna MacDonald
Superintendent's Office
Arthur L. Hanson. Ed.D.
Email: ahanson@saul6.org
Superintendent of Schools
Paul A. Flynn. M.Ed.
Email: ptlynn@saul6.org
Associate Superintendent - Director of Human Resources
Stephen A. Kossakoski. Ph.D.
Email: skossakoski@saul6.org
Assistant Superintendent - Technology & Research
Jerome E. Frew, M.Ed.
Email: jfrew@saul6.org
Assistant Superintendent - Curriculum & Assessment
Walter C. Pierce. MHA. M.S.T.
\'.m:\\ I : wpierce@ sau 1 6.org
Business Administrator




Independent Audit Rei>ort Summary
Fiscal Year ending June 30, 2005
Plodzik & Sanderson
Professional Association/Accounlants & Auditors
193 North Main Street Concord • New Hampshire •03301-5063 603-22S-6996 • FAX-224-1380
INDEPENDENTAUDITOR 'S REPORT
To the Members of the School Board
Exeter School District
Exeter, New Hampshire
We have audited the accompanying financial statements of the Exeter School District as of and for the year ended
June 30, 2005 as shown on pages 2 through 4. These financial statements are the responsibility of the Exeter School
District's management. Our responsibility is to express opinions on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of Amenca.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also mcludes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinions.
Management has chosen not to implement Governmental Accounting Standards Board (GASB) Statement No. 34, Basic
Financial Statements -andManagement 's Discussion andA nalysis -for State and Local Governments. Therefore these
financial statements are presented following the principles that were in effect prior to GASB Statement No. 34.
Management has not presented government-wide financial statements to display the financial position and changes m
financial position of its governmental activities and business-type activities. The financial statements presented do not
contain separate statements for governmental, proprietary, ifapplicable, and fiduciary fimd types, nor are major and non-
major funds separately identified and classified. The financial statements presented report expendable trust frmds which
should be reported as special revenue fiinds under the new reporting model. The financial statements also present a
general long-term debt account group which should not be reported as such, but the information contained therein should
be included in the government-wide financial statements, were they presented. Also, the financial statements do not
contain any information on capital assets because the government has not maintained historical cost records of such
assets. Management has not presented a management's discussion and analysis as required. The amounts that would
be reported m the missing statements and required supplementary information, and the effects of reclassifying and
properly reporting the information presented are not reasonably determined.
In our opinion, because of the effects of the matters discussed in the preceding paragraph, the financial statements
referred to above do not present fairly, in conformity with accounting principles generally accepted in the United States
of America, the financial position of the Exeter School District as of June 30, 2005, or the changes in its financial
position or its cash flows, where applicable, for the year then ended.
Our audit was made for the purpose of forming opinions on the basic financial statements of the Exeter School District
taken as a whole. The combining and individual fiind statements are presented for purposes of additional analysis and
arc not a required part ofthe financial statements ofthe Exeter School District. For reasons stated in the third paragraph
of this report, we expressed an opinion that the financial statements of the Exeter School District do not fairly present
financial position and results of operations in conformity with accounting principles generally accepted in the United
States of Amenca. Therefore, we do not express an opinion on the accompanying combining and individual fiind
statements.
September 9, 2005 ^^^ ^ ^'f^^^^^'^
m
Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 Nonh Mam Street • Concord New Hampshue • 03301-5063 • 603-225-6996 • FAX-224-1380
INDEPENDENTA UDITOR 'S COMMUNICA TION OF
REPORTABLE CONDITIONS AND OTHER MATTERS
To the Members of the School Board
Exeter School District
Exeter, New Hampshire
In plamung and performing our audit of the Exeter School District for the yeai ended June 30, 2005, we considered the School
District' s internal control structure in order to determine the scope of our auditing procedures for the purjxjse of expressing
our opinions on the financial statements. Our review of these systems was not intended to provide assurance on the internal
control structure and should not be relied on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable conditions involve
matters commg to our attention relating to significant deficiencies in the design or operation of the internal control structure
that, in our judgment, could adversely affect the School District' s ability to record, process, summarize, and report financial
data consistent with the assertions ofmanagement in the fmancial statements. A material weakness is a reportable condition
in which the design or operation of one or more of the internal control structure elements does not reduce to a relatively low
level the risk that errors or irregularities caused by error or fraud, in amounts that would be material m relation to the financial
statements being audited, may occur and not be detected within a timely period by employees in the normal course of
jjerforming their assigned functions. Our consideration of the internal control structure would not necessarily disclose all
matters in the internal control structure that might constitute reportable conditions and, accordingly, would not necessarily
disclose all reportable conditions that are also considered to be material weaknesses as defined above.
During the course of our review of internal controls, no material weaknesses in the School District's accounting systems and
records were identified. We did however, note the following:
New Reporting Standard
During June of 1999, the Governmental Accounting Standards Board (GASB) issued Statement No. 34, Basic Financial
Statements - and Management's Discussion and Analysis -for State and Local Governments. This statement drastically
changes the way in which financial statements are prepared and requires additional information to be reported in order for the
financial statements to be in compliance with accounting principles generally accepted in the United States of America.
Statement No. 34 took effect for the Exeter School District for the fiscal year ended June 30, 2004.
The School District has not implemented GASB Statement No. 34, but has presented the financial statements foUowuig the
format that was in effect prior to GASB Statement No. 34. While we have conducted our audit following generally accepted
auditing standards as we have in past years, we have issued an adverse opinion again this year because the financial statements
are not presented followmg the model established by Statement No. 34. As described more fully in our audit opinion, the
financial statements are missing several required statements and supplementary information, and the format presented does
not follow Statement No. 34. Tlie opinion does not mean to imply that the figures presented are incorrect, but that they are
not presented in accordance with generally accepted accounting pnnciples. We recommend that the School District take action
to implementGASB Statement No. 34 as required by accounting principles generally accepted in the United States ofAmerica.
This report is intended solely for the information and use of management, the school board, and others within the
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2006 SAL 16 REPORT OF ADMINLSTRATION
SAl 16 MISSIOS STATEMEST
The SAU 16 School Districts are committed to working loge:''- - • :~:elop cc-'-
that will result in graduates who are caring, producu. ntributiri^
• :?
n .A.ugust of 2005. the schools opened their doors with the following enrollments: Swasey Central School in
Jrentwood - 391: East Kingston Elementan. School - 190: E.xeter Elementar> (Main Street School and
jncoln Street School) - 1019: Kensington Elementan. School - 211: Newfields Elementary- School - 165:
icratham Memorial School - 648: Cooperative Middle School - 1.324: Exeter High School - 1-530; and the
ieacoast School of Technology - 557.
New Exeter High School
rhe completion date for the construction of the new Exeter High School is on schedule for June I. 2006.
iuhject to weather conditions next sprins. conclusion of the remaining site work items will also be
une 1.2006.
rhe building en\ elope is now 100*^ enclosed and the new heating system was completed and operating in
ime for the beginning of the cold weather in mid-November 2005. .AH remaining w ork on die building for
his winter and next spring will be concentrated on the tntencr of the buildirg - rloor finishes, ceilings,
ighting. electrical tlxttires. plu: ' : ' xnires. technology connections, painting, casework, elevators and
Ixed equipment such as kitche; ,:es and control systems. Movable furniture and technology
rquipment is scheduled to be ordered in Januan 2lX>6 through a bid procurement process in time for an earh
spring 2006 delivery.
Due to record hurricanes, which caused hea\'y rainfall in the late fall of 2004 and 2005 along with reccxd wet
conditions in June 2005. site w ork progress this past year was severely challenged. In spite of these
challenges, our contractor. SUR. and construction manager. Harvey Construcdon. have accomplished most
>f the site work planned for 2005. Shon of the binder coat of pavemenu the remaning parking and driveway
ireas are completed, as well as the sidewalks around the building and the stadium comple.x. Work that was
completed, or deadhnes for compledon. are as follow s:
• Three of ir . ..: remaining athledc/physical educadon fields, including die multipurpose, artificial
surface stadium tield - completed
• Running track base and ±e track's rubberized surface - scheduled to be corapieted in the spring oi
2006.
• Bleachers, lights and underground utilities for the mulci-parpose s'.aiium - completed
• Berms for abutter screening, including tree planting along Old Town Farm Read - completed
• The widerting of the Route 2~ entrance to ±e new high school, drivew ays and guardrails - completed
• Fuel oil tank, generator and primary transformer installation - completed
• Lar.dscape plantings - scheduled to be completed in spring 2006
It is fully the intent of the Exeter Region Cooperative School Board, as well as SAU 16 and Exeter High
School Administration, to truly have the new high school as a resource for all students, parents and
coininunity meinbers in the six town SAU 16. Updates of the project are shown on EXTV-Channel 22 and
also displayed on our website, www.saul6.org .
SAU 16 Business Office
This has been another successful year for the SAU Business Office. The number of students served
continues to expand and the total school enterprise continues to grow. As a result, the volume of transactions
and processing gets larger for the Business Office team. The staff has worked to benefit from identified
efficiencies and have met this challenge very well. Progress has been made with our software conversion,
GASB 34 compliance, and consolidated purchasing efforts.
The accounting software conversion continues to move forward as expected. This process has been driven
carefully and deliberately. SAU 16 comprises eight separate databases which are moving to the new
platform according to individual schedules. Currently six sites are connecting remotely for purchasing,
inquiry, and reporting through the new system. Setup and conversion of the new payroll components is
underway and project completion is expected in the next year.
Satisfying the GASB 34 accounting standards remains an important ongoing priority for the Business Office.
We have successfully complied with this standard in the Stratham School District and continue to work
toward compliance throughout the SAU.
The Business Office maintained its commitment this year to identify and realize savings where possible
through consolidated purchasing. Energy costs represent some of the greatest budgetary impact for all of the
SAU 16 districts. The Business Office has actively engaged in efforts to benefit from bulk purchasing and
joint contracting. Additionally, the SAU is working to leverage the services of energy brokers to control
those rising costs where possible.
We appreciate the incredible contribution of Fiscal Services Manager Margaret "Peggy" Meyer to the
Business Office. This was Peggy's 30"' year as a member of the SAU staff. Her experience is an invaluable
asset to our success and her commitment to quality is a model for the team
Human Resources
During the summer of 2005, the SAU 16 Human Resources Department met with and processed employment
papers for approximately 130 new teachers and support staff members. Over all, SAU 16 employs close to
1000 people working for our various school districts.
The following teachers have announced their intention to retire at the conclusion of this school year.
Maureen Brown - East Kingston Elementary: Chariene Gelineau and Penny Claire - Stratham Memorial;
Cyndee Dennehy - Main Street School; Tom Bali, Sue Hanson and Carol Hollingworlh - Lincoln Street
School; and from the Cooperative School District: Jeanne Chevalier. Linda Gaulin Cobum, Kevin Joyce,
Dean Scott. Julian Whipple. Brian Wazlaw and Dick Brennan. We thank all of the retiring staff for their
many years of service and dedication to the schools in SAU 16.
As a reminder, the HR Department, as do all of the departments at the SAU, serves all of the SAU 1
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The SAU 16 Technology Committee, which is comprised of representatives from each of our schools and our
community, is in the process of revising the district's technology plan that will guide the implemenuition of
technology for the next four years. The New Hampshire Department of Education requires that technology
plans address the following topics: access to technology resources, technology literacy, professional
development, and community collaboration. The plan will be presented to the .SAU 16 Joint .School Board in
May 2006 for approval. The plan will then be submitted to the New Hampshire Department of Education for
final approval.
Through survey research, we know that well over 90% of the families in SAU 16 have a computer with
Internet access in their homes. We also know that children of the "digital generation" spend a great deal of
time on-line playing games, exploring, and chatting with their friends. It is our belief that we should provide
on-line information and resources for our students, parents, and tlic SAU 16 community. Therefore, in
addition to providing news and information on our website, we are working to place useful academic
information on-line so that students have 24 hours, 7 days a week access to educational resources. Toward
this end. all teachers who assign homework to students have created a website that will provide students and
parents with access to current homework assignments. We thank our teachers for the time they have devoted
to creating and maintaining these sites in order to facilitate conununication and to support learning at home.
The implementation of Open Source software in our schools has allowed us to add approximately 300 thin
client computers in classrooms throughout SAU 16 without requesting additional funding for our technology
budgets. Thin clients can be created from obsolete computers or purchased inexpensively. Since the
software that runs on these thin client computers is Open Source, there are no associated licensing fees. Thin
clients can browse the web. create documents that are compatible with commercial software, and play media
files. We have found that students require virtually no additional training to use Open Source software as the
applications are almost identical to commercial software applications.
We are very pleased to announce that we have been awarded a Rural Utihty Services grant, which is a
distance learning and telecommunications grant valued at over $499,000. This grant will provide interactive
video conferencing equipment to the Exeter Region Cooperative School District, the Great Bay eLeaming
Charter School, and the Seacoast Professional Development Center. Other partners in the grant who will
also receive interactive video conferencing equipment include Farmington and Ossipee. New Hampshire, as
well as a number of schools in northern Vermont. Interactive video conferencing provides participants with
two-way television quality broadcast where participants at both ends can view and speak with each other. As
a result of this project, students will be able to collaborate with scientists, participate in virtual field uips, or
talk with students at schools all over the world. Moreover, schools will be able to share professional
development sessions with other schools or collaborate on curriculum development projects.
Research
The SAU 1 6-wide surveys of students, parents and staff members have been completed and the results have
been compiled. The survey was designed to measure the perceptions of parents, staff and students in the
areas of safety and academic programming and to also solicit responses on each school's su-engths and
weaknesses. Results of the surveys have been shared with administrators and all school boards and the
results from all the surveys can be found on www.saul6.org . These results will be used to inform on-going
school improvement efforts.
By the end of the 2005-2006 school year, each school in the SAU will have an on-line school portfolio. This
on-line portfolio will include information that will describe the mission and goals of each school, list
demographic information, report standardized test scores and surveys, and list areas of strength, as well
as,
describe areas where the school is seeking to improve. The goal of this project is to create an on-line
resource that describes how each school is working to meet the needs of its students and the community.
Great Bay eLearning Charter School
The Great Bay eLearning Charter School (GBeCS) has grown to serve 72 students in grades nine and ten
from the SAU 16 towns of Brentwood, East Kingston. Exeter, Kensington, Newfields and Stratham. The
GBeCS is the first school district sponsored charter school in the state of New Hampshire. The focus of the
school is to foster student achievement through project-based learning in a technologically rich learning
environment. Earlier this fall, the New Hampshire State Board of Education granted a request to add grades




During the fall of 2005, all students in grades 3'^ - 8"" participated in the New England Common Assessment
Program (NECAP) exams in reading and mathematics. Fifth graders and eighth graders participated in a
writing component as well. The results of tliese exams illustrate how our students perform on a standardized
test that is based on Grade Level Expectations at the state level. The results of these exams are not available
as of this writing and will be reported to students, parents, and the community once they become available.
In addition, during the fall of 2005, our 6* -10* graders participated in the Northwest Evaluation Association
(NWEA) Measures of Academic Progress. These assessments are designed to measure gains of each
individual student from one testing period to the next. These standardized tests help teachers plan instruction
for students, as well as illustrate to parents and students individual student growth areas. Annually in May,
all of the SAU 16 schools administer the NWEA-Measures of Academic Progress to students in grades 3"^ -
10*.
Curriculum
In accordance with our state-approved Professional Development Master Plan and other SAU 16 initiatives,
the following is a progress report of the 2005-2006 curriculum work.
• In August, each SAU 16 school was represented by a team of administrators, teachers, and school
leaders at a two-day Data Strategies Retreat. As a kickoff to the year, each school-based team built
an understanding of the process of effective data gathering, analysis, and developed action plans for
the 2005-2006 school year.
• Other activity includes:
Music Task Force - Our music educators have agreed to common assessments, resource materials,
and curriculum units, as well as developing a proposal to provide greater equity throughout the SAU
in providing instrumental, strings, and choral opportunities for students.
Child and Adolescent Health - This group consisting of our physical education teachers, health
educators, food services directors, school nurses, physicians, nutritionists, and administrators is
working on the development of policies regarding nutrition, physical activity and wellness in our
schools.
Grade Reporting Task Force - Members of this task force include school board representatives,
teachers, parents, and administrators. The task is to identify successful practices in grade reporting
systems and to develop guidance for SAU schools as they consider revisions to their grade reporting
systems. We have surveyed board members, administrators, and teachers regarding their beliefs in
this area. As of this writing, parent surveys and student feedback opponunilies are being discussed.
Social Studies - As of this writing, we expect that the new expectations in social studies from the
state will be approved in April. The current draft is undergoing revisions; once it is released, our
local committee will review how those expectations align with our recently revised curriculum.
Science - Grade Level Expectations from the state are nearing a final draft. Our local committee has
developed vocabulary for each unit and will verify curriculum aligninent for each grade once the
draft is released from the state. Assessment targets for grades K - 4* and 5* - 8* are published and
CMS is mapping its science units by grade level. Future work will include an action plan to clarify
the curriculum span involving grades S"* and 6*.
Literacy - During the spring of 2006 when the NECAP results are released, this group will review
the results of the test and correlate the student results to the SAU 16 curriculum, for die purpose of
identifying strengths and/or gaps in our program.
Math - From grades K-12*, math teachers are continuing to develop their respective programs,
supplemental materials and strategies for addressing smdents with diverse needs in mathematics.
Teachers are visiting SAU 16 classrooms who exhibit "Best Practices". The focus of future math
meetings will be sharing of "best practices in assessment" and how we report math progress to
parents.
Guidance - Our guidance counselors are involved in a review of the core standards for SAU 16
guidance counselors. The new standards for school approval require adherence to the National
School Counseling Model. Some of our counselors have volunteered to pilot these standards this
year for the purpose of supervision and evaluation. We look toward full implementation for the
2006-2007 school year.
Information Literacy - Our school librarians, grades K-H*, are working together in adopting and
promoting the national model of "Information Literacy Standards for Student Learning" with the
expressed purpose of assuring that all students receive consistent preparations at every grade level.
They are developing a skills matrix for implementation at each grade level throughout the SAU that
will be in place for the 2006-2007 school year.
Sincere appreciation is offered to all of the school board members of SAU 16 for their continued support and
dedication to the students of the seven school districts. The Boards' countless hours, dedication and efforts
on behalf of collaborative educational and co-curricular excellence, is often unrecognized. Their
commitment to SAU 16 students and to their communities allows SAU 16 to be recognized as one of the
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Exeter Region Cooperative School District
Independent Audit Report Summary
Fiscal Year ending June 30, 2005
Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Mam Street • Concord • New Hampshue • 03301-5063 • 603-225-6996 FAX-224-1380
INDEPENDENTA UDITOR S REPORT
To the Members of the School Board
Exeter Region Cooperative School District
Exeter, New Hampshire
We have audited the accompanying financial statements of the Exeter Region Cooperative School District as of and for
the year ended June 30, 2005 as shown on pages 3 through 5. These financial statements arc the responsibility of the
Exeter Region Cooperative School District's management. Our responsibility is to express opinions on these financial
statements based on our audit.
We conducted our audit in accordaiKC with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Coinptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the fmancial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well u evaluating the overall fiiumcial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.
Management has chosen not to implement Governmental Accounting Standards Board (GASB) Statement No. 34, Basic
Financial Statements - andManagement 's Discussion andAnalysis -for Slate andLocal Governments. Therefore these
financial statements are presented following the principles that were in effect pnor to GASB Statement No. 34.
Manageraoit has not presented government-wide financial statements to display the financial position and changes m
financial position of its governmental activities and business-type activities. The financial statements presented do not
contain separate statements for governmental, proprietary, ifapplicable, and fiduciary fund types, nor are major and non-
major funds separately identified and classified. The financial statements presented report expendable trust funds which
should be reported as special revenue fluids under the new reporting model. The- fmancial statements also present a
general loog-term debt account group which should not be reporied as such, but die infonnatian contained &erein should
be included in^ government-wide financial statements, were they presented. Also, the financial statements do not
contain any information on capital assets because the government has not maintained historical cost records of such
assets. Management has not presented a management's discussion and analysis as required. The amounts that would
be reported in the missing statements and required supplementary information, and the effects of reclassifying and
properly reporting the information presented are not reasonably determined.
In our opinion, because of the effects of the matters discussed in the preceding paragra[^ the financial statements
referred to above do not present fairly, in conformity with accounting principles generally accepted m the United States
of America, the fmancial position ofthe Exeter Region Cooperative School District as of June 30, 2005, or the changes
in its financial position cm: its cash flows, where applicable, for the year then ended.
In accordance with Government Auditing Standards, we have also issued a report dated September 9, 2005, on our
consideration of the School District' s internal control over financial reporting and our tests of compliance with certain
provisions of laws, regulaticxis, contracts, and grant agreements and other matters. The purpose of that report it to
describe the scope of our testing of internal control over fmancial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.
Our audit was made for the purpose of fonning opinions on the basic financial statements of the Exeter Region
Cooperative School District taken as a whole. The combining and individual fund statements are presented for purposes
of additional analysis and are not a required part of the basic financial statements of the Exeter Region Cooperative
School District. The accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by the U. S. Office ofManagement and Budget Circular A- 1 3 3 , /< lulits cfStates, Local Governments,
and Non-Proflt Organizations, and is also not a required part of the basic financial statements of the Exeter Region
Cooperative School District. For reasons stated in the third paragraph of this report, we expressed an opinion that the
financial statements of the Exeter Region Cooperative School District do not fairly present financial position and results
of operations in conformity with accounting principles generally accepted in the United States of America. Therefore,
we do not express an opinion on the accompanying combining and individual fund statements or the schedule of
expenditures of federal awards.
September 9, 2005 PLODZIK & SANDERSON
Professional Association
SCHEDULE 1
EXETER REGION COOPERA TIVE SCHOOL DISTRICT
Schedule ofFindings and Questioned Costs
For the Fiscal Year Ended June 30, 2005




The auditor' s report expresses an adverse opinion on the financial statements.
2. There were no material weaknesses identified relating to the internal control over financial reporting.
3. There were no reportable conditions identified which were not considered material weaknesses relating to the internal
control over financial reporting.
4. There were no instances of noncompliance material to the financial statements identified.
Federal Awards
1 There were no material weaknesses identified relating to the internal control over major programs.
2. There were no reportable conditions identified which were not considered material weaknesses relating to the internal
control over major programs.
3. The auditor' i report on compliance for major programs expresses an unqualified opinion.
4. There are no audit findings required to be reported in accordance with Circular A-1 33
.
5. The programs tested as major programs are CFDA No. 84.002: Adult Education - State Grant Program; and CFDA
No. 84.048: Vocational Education - Basic Grants to Sutes
6. The threshold for distinguishing between Types A and B programs was S300,000.
7. The Exeter Region Coopentive School District was not determined to be a low-risk aiiditee.
SECTION n - FINANCIAL STATEMENT FINDINGS
NONE
SECTIONm - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
NONE




MINUTES OF THE EXETER REGION COOPERATIVE SCHOOL DISTRICT
FIRST SESSION OF THE 2005 ANNUAL MEETING
DELIBERATIVE SESSION - THURSDAY, FEBRUARY 10, 2005 - 7:00 PM
EXETER HIGH SCHOOL - TALBOT GYMNASIUM
Charles Tucker, Moderator
Susan Bendroth, ERCSD District Clerk
Arthur L. Hanson, SAU 16 Supenntendent of Schools
Sally Boyd, ERCSD Assistant Deputy Clerk
Nathan Lunney, SAU 16 Assistant Business Administrator
Members of the Exeter Region Cooperative School Board:
Kimberley Casey - Chair - East Kingston
Patty Lovejoy - Vice Chair - Stratham
Vacant - Brentwood
Linda Henderson - Exeter
Greg Kann - Exeter
Roy Morrisette - Exeter
Robin Scott - Kensington
Ray Trueman - Newfields
Lucy Cushman - Stratham
Moderator Charles Tucker opened the meeting at 7:00 PM followed by the Pledge of Allegiance.
Moderator Tucker explained that this was the first session, also known as the Deliberative
Session, which will determine the form of the ballot on Tuesday, March 8, 2005 at the respective
polling locations in each SAU 16 town Moderator Tucker reviewed the procedures for a
deliberative session that would be followed for the evening.
Moderator Tucker read Article #1
.
Article #1: Shall the District raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant, or as amended
by vote of the first session, for the purposes set forth therein, totaling $41,060,171?
Should this article be defeated, the operating budget shall be $40,594,774, which is the
same as last year, with certain adjustments required by previous action of the District or
by law; or the governing body may hold one special meeting, in accordance with RSA
40:13, X and XVI, to take up the issue of a revised operating budget only. (The School
Board recommends $41,060,171 as set forth on said budget.)
Chair Kim Casey spoke to the article and explained that Assistant Business Administrator
Nathan Lunney would review the budget via a PowerPoint Presentation Mr. Lunney presented
details of the proposed budget and the default budget.
Arthur Baillargeon - Exeter: How many years were the two SPED teachers funded with grants?
Nathan Lunney answered five years for the Alternative Teacher and four years for the reading
teacher
Arthur Baillargeon - Exeter: Is the Alternative Education Program budget up by 42.5%, due to
the teacher position being added into the budget?
Nathan Lunney noted that was correct
Moderator Tucker declared Article #1 would go on the ballot as presented.
Moderator Tucker read Article #2.
Article #2: Shall the District establish a capital reserve fund for construction and/or
reconstruction of buildings for the use of the Seacoast School of Technology (Region 18
Vocational Center) to be known as the Seacoast School of Technology Building Fund,
and name the School Board as agents to expend from said fund, and raise and
appropriate to said fund the sum of the amount of the June 30, 2005 undesignated fund
balance (surplus) up to $190,000? (The School Board recommends this appropriation.)
{The Seacoast School of Technology anticipates a building project in 2008 that
will be 75% funded by state funds and require a 25% contribution from local funds. The
member districts of our vocational school have paid amounts beyond the calculated
tuition rates for this school year 2004-05 in order to set aside funds that will be used to
meet that 25% contribution requirement. Passage of this warrant article will transfer
these additional amounts to this reserve fund. If this warrant article does not pass, these
funds must be returned to the member districts.)
Board member Linda Henderson spoke to the article She explained that one half of the
population at the Seacoast School of Technology is from Exeter and the remaining population
comes from Winnacunnet, Sanborn, Epping, Newmarket and Raymond, which all pay tuition.
This is not money being raised in Exeter, but money coming from the sending communities and
it is a good opportunity to put money aside for renovations to the Seacoast School of
Technology down the road. If this article were not to pass the excess tuition money would be
returned.
Arthur Baillargeon, Exeter, asked if the 75% funding by the state was a sure thing?
Linda Henderson responded by saying that we are in line to receive these monies if things go
according to plan, but if the state does not pay this amount, we would not tackle this project on
our own
Moderator Tucker declared Article #2 would go on the ballot as presented
Moderator Tucker read Article #3.
Article #3: Shall the District raise and appropriate to the expendable trust fund known
as the "Special Education Trust Fund" (established by the 2002 District meeting under
RSA 198:20-c for the purpose of funding unanticipated special education expenses) the
sum of the amount of the June 30, 2005 undesignated fund balance (surplus), after giving
effect to any appropriation under Article 2, above, up to $100,000? (The School Board
recommends this appropriation.)
Board member Patty Lovejoy explained the difficulty in the special education budget in that it is
based on the currently identified students with no way of accurately predicting next years
population The state does reimburse for a percentage of these expenditures but not until the
following year Presently have about $102,000 in the fund and this article is asking to approve
a transfer of up to $100,000 of surplus if there is any, capping it at $300,000 for future
unanticipated costs in Special Education
Moderator Tucker declared Article #3 would go on the ballot as presented
Moderator Tucker read Article #4.
Article #4: Shall the District raise and appropriate to the expendable trust fund known as
the "Maintenance Fund" (established by the 2001 District meeting under RSA 198:20-c
for the purpose of funding long term and/or unexpected maintenance/repair projects of
school buildings and grounds) the sum of the amount of the June 30, 2005 undesignated
fund balance (surplus), after giving effect to any appropriations under Articles 2 and 3,
above, up to $200,000? (The School Board recommends this appropriation.)
Board member Ray Trueman spoke to Article #4. He mentioned the need to maintain and add
to this fund for any emergency repairs to the high school and annex
Moderator Tucker declared Article #4 would go on the ballot as presented.
Moderator Tucker read Article #5.
Article #5: Shall the District authorize the School Board to convey approximately
thirty-six acres of land on the south side of Little River known as the Morrissette land to
the Town of Exeter, New Hampshire on such terms and conditions as the School Board
shall determine are in the best interest of the District? (The School Board recommends
adoption of this article.)
( The purpose of this conveyance is to provide the additional offsite wetlands
mitigation acreage required by the conditions of the wetlands permit for the new High
School.)
Board member Lucy Cushman spoke to Article #5 and explained that this land was used as
mitigation per the request of the Department of Environmental Services for the wetlands on the
property off Route 127 where the new high school is being built.
Arthur Baillargeon asked if the location of this property could be explained to anyone who does
not live in Exeter.
Lucy Cushman deferred the question to Mr. Clements.
Don Clements from the Exeter Conservation Committee described the location of the land.
Moderator Tucker declared Article #5 would go on the ballot as presented.
Moderator Tucker read Article #6.
Article #6: To hear reports of agents, auditors, and committees or officers heretofore
chosen.
Board member Linda Henderson explained the history of the Linden Street Re-Use Committee
and spoke to the Report of the Linden Street Re-Use Committee, which is available for viewing
on the SAU website. It will be up to the new school board to decide what they want to do with
the recommendations.
Moderator Tucker read Article #7.
Article #7: To transact any other business which may legally come before the meeting.
Moderator Tucker noted that if there is no further business, we need a motion to adjourn the
meeting
Motion by Arthur Baillargeon, seconded by Len Pichini and unanimously voted to adjourn at
7:46 PM.
Respectively submitted,
Susan E.H. Bendroth, Exeter Region Cooperative School District Clerk
February 10, 2005
MINUTES OF THE EXETER REGION COOPERATIVE SCHOOL DISTRICT
SECOND SESSION OF THE 2005 ANNUAL MEETING
VOTING SESSION - MARCH 8, 2005
The polls were open at the polling places at the hours designated below to choose the following School District
Officers: School District Board Member (Brentwood), School District Board Member (East Kingston), School
District Board Member (Exeter), School District Board Member (Stratham), School District Moderator.and vote, by
ballot on the articles listed as 1 through 5.

















8:00 AM to 7:00 PM
8:00 AM to 7:00 PM
7:00 AM to 8:00 PM
8:00 AM to 7:30 PM
10:00 AM to 7:00 PM
8:00 AM to 8:00 PM
Results of the election of Exeter Region Cooperative School District Officers:
Brentwood Board Member, term ending at 2007 election:
Anne Marie Chesno 1,660 votes
Kristina "Kris" IMagnusson 2,609 votes
East Kingston Board Member, term ending at 2008 election:
Dorianne Barr 1,921 votes
Kimberly "Kim" Casey 2,420 votes
Exeter Board Member, term ending at 2008 election
Lee McCain 401 votes
Sarah C. Oxnard 2,716 votes
Carl Robertson 1,549 votes
Stratham Board Member, term ending at 2008 Election
Lucy H. Cushman 2,403 votes
John Hazekamp 2,064 votes
School District Moderator, term ending at 2006 election
Charles F. Tucker 4,056 votes
Article 1
.
Shall the District raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant, or as amended by vote of the first session, for the purposes set forth therein, totaling $41,060,171? Should
this article be defeated, the operating budget shall be $40,594,774, which is the same as last year, with certain
adjustments required by previous action of the District or by law; or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVL to take up the issue of a revised operating budget only. (The
School Board recommends $4 1 ,060, 1 7 1 as set forth on said budget.)
YES 2,742 NO 1,696
Article 2. Shall the District establish a capital reserve fund for construction and/or reconstruction of buildings for
the use of the Seacoast School of Technology (Region 18 Vocational Center) to be known as the Seacoast School of
Technology Building Fund, and name the School Board as agents to expend from said fund, and raise and
appropriate to said fund the sum of the amount of the June 30, 2005 undesignated fund balance (surplus) up to
$190,000? (The School Board recommends this appropriation.)
(The Seacoast School of Technology anticipates a building project in 2008 that will be 75% funded by state
funds and require a 25% contribution from local funds. The member districts of our vocational school have paid
amounts beyond the calculated tuition rates for this school year 2004-05 in order to set aside funds that will be used
to met that 25% contribution requirement. Passage of this warrant will transfer these additional amounts to this
reserve fund. If this warrant article does not pass, these funds must be returned to the member districts.)
YES 3,243 NO 1,622
Article 3. Shall the District raise and appropriate to the expendable trust fund known as the "Special Education
Trust Fund" (established by the 2002 District meeting under RSA 198:20-c for the purpose of funding unanticipated
special education expenses) the sum of the amount of the June 30, 2005 undesignated fund balance (surplus), after
giving effect to any appropriation under Article 2, up to $100,000? (The School Board recommends this
appropriation.)
YES 3,020 NO 1,805
Article 4. Shall the District raise and appropriate to the expendable trust fund known as the "Maintenance Fund"
(established by the 2001 District meeting under RSA 198:20-c for the purpose of funding long term and/or
unexpected maintenance/repair projects of school buildings and grounds) the sum of the amount of the June 30,
2005 undesignated fund balance (surplus), after giving effect to any appropriation under Article 2 and 3, above, up
to $200,000? (The School Board recommends this appropriation.)
YES 3,035 NO 1,762
Article 5. Shall the District authorize the School Board to convey approximately thirty- six acres of land on the
south side of Little River known as the Morrissette land to the Town of Exeter, New Hampshire on such terms and
conditions as the School Board shall determine are in the best interest of the District? (The School Board
recommends adoption of this article.)
















ASSOCIATE AND ASSISTANT SUPERINTENDENTS SALARIES
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Representatives to General Court - District #83 (Exeter, No. Hampton & Stratiiam)
Carl Robertson. Exeter 778-71] J
Matthew Quandt, Exeter 772-341
7
Marshall (Lee) Quandt, Exeter 772-341
Stella Scanunan. Stratham 772-3062
Governor's Executive Council- District #3
Rogers Johnson. Stratham 778-8091
Eileen Flockart. Exeter 778-0647
Doug Scainman. Stratham 772-3062
April Hersey Mason. Exeter 772-0020
Honorable Ruth L. Griffin, 479 Richards Ave., Portsmouth
State Senator District #23
Maggie Hassan, 48 Court St. , Exeter
Countv Commissioner - District #2
772-4187 (home)
Maureen Barrows, 11 Bell Avenue, Exeter 778-8721 Brentwood Ofc: 679-2256
National
United States Senators - District #1
Hon. John E. Sununu, 25 French Drive, Bedford NH 03110
Hon. Jiidd Gregg, 99 Pease Blvd., Portsmouth 431-2171
United State Representatives - District #1




Exeter High School. Linden Street, featuring Tuck Building in foreground
New Exeter High School - opening Fall. 2006 - off Epping Road
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